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ABSTBAC!! 

The first year of the f, Operation New Horizons"— Right 
to Bead"Adult Beading Academy Project, sponsored by the Northeast 
Alabama State Junior College in Bainsviile* Alabama* is evaluated in 
this report, (The objectives of the project* which began on July 1 f 
1975* centered on (1) developing a reading academy which would help 
eliminate functional illiteracy in the five-county area serviced by 
the college and (2) developing a network of community* home*based r 

■*i and college campus-based reading programs within the service areas,) 
The first two sections of this report provide a description of 
program* information on the locale* economy* education* and special 
f actcrs of the service areas, The evaluation is covered in the third 
section under two subsections. The subsection* Information and Data 

f Concerning Process Evaluation* includes the project director's 

-monthly progress reports and a five^cqlumn evaluation worksheet 
covering data on personnel/staff functions* appraisal factor* 

^essential points* rating scale* and findings and stipulations, In the 
Second subsection* Product Evaluations* each program's objectives and 
evaluative cr iteria are outlined and discussed separately. According 

S to the e valuator* the project has been very successful and many of 
the program components could and should be used in recruiting and 
teaching the functional adult in almost any setting* (SH) 
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INTRODUCTION 
Purpose 



This Right to Read project, "Operation New Horizons"— Right to Read- 
Adult Reading Academy , was funded for the year July Is 1975 through June 
30* 1976 and was operated by Northeast Alabama State Junior College In 
Rainsville, Alabama, 

The purpose of the project was to establish a Reading Academy for 
functionally Illiterate adults in the five-county service area of the 
Junior College. This was to be accomplished through the established sat- 
el lite centers, campus-based instruction, and home-based instruction* 

Methodology 

This third party evaluation of this Right to Read project attempts 
to illustrate how successful the project has been in achieving its stated 
objectives and why, 

The evaluator, even though Involved late in the project, has visited 
the project three times for program observations review, and consultation 
with project staff, The publications "Preparing Evaluation Reports, A 
Guide for Authors," U. S. Department of Healths Education and Welfares 
U. 5, Office of Education, was used as a primary guide for conducting the 
evaluation* 

The Project Director furnished the evaluator with all quantifiable 
data related to the project- 

vii 9 



I. THE CONTEXT 
The Locale 

The five Alabama counties served by this project are those which 
comprise the northeast corner of the state of Alabama, They center 
some 75 miles from Chattanooga f Tennessee, 175 miles from Montgomery, 
Alabama* and 160 miles from Atlanta, Georgia, Madison County contains 
the only sizable city located in this five county area— Huntsvil le, 
with a 1970 urbanized population of 257,650, With the exception of 
Huntsvil le, the area has been essentially rural s but several communities 
In the various counties are showing patterns of increased urbanization. 
The geography Is typical of that associated with the terminus of a 
mountain chain, in this case the Appalachian Mountains, consisting of 
low mountain ridges and generally compartmented terrain. This compart- 
mental ization historically served to hinder free geographic intercourse 
and create a pattern of small, relatively atonomous and self-sufficient 
communities* 

The Tennessee River traverses three of the five counties , Jackson, 
Madison, and Marshall , and is proximate to DeKalb County, This river, 
which Is navigable from the Ohio River to Knoxville, Tennessee, has 
served as a significant route of commerce, with well in excess of one 
billion ton-miles moving on the Alabama portion of the river annually, 
The value of this route of commerce will be enhanced significantly with 
completion of the Tennessee River-Tombigbee River cantl which will allow 
more direct access to the Gulf of Mexico at Mobile, Alabama 5 rather than 
the present more circuitous route via the Ohio and Mississippi Rivers. 

10 



The area has noteworthy energy producing capacity. Each of the 
five counties have portions of the Coosa Coal Fields located within 
their boundaries, The Tennessee Valley Authority (TVA) is a major 
electrical power producer, and is currently expanding capacity. These 
energy sources portend an area becoming Increasingly attractive for 
energy consuming industry, 

Cherokee County occupies the southeast portion of the five county 
area and borders the State of Georgia. The county seat is Centre, 
which had a 1970 population of some 2500 people, Cherokee County is 
rural, with 100 percent of the population so classified in the 1970 
census. Dekalb County lies to the north of Cherokee County, and also 
borders on the State of Georgia, The county seat is Fort Payne, which 
had a 1970 census population of about 8500 persons, Almost 80 percent 
of the population was classified as rural In the 1970 census, Jackson 
County lies in the northeast corner of the State of Alabama, bordering 
on both Georgia and Tennessee, Scottsboro, with a population of 
slightly less than 10,000 noted in the 1970 census, has shown signi- 
ficant growth over the last several years. An an example, in the 
decade between 1964 and 1974, the annual payroll in the city increased 
tenfold to about $100 million, Madison County is situated , nediately 
to the v/est of Jackson County, and borders on the State of Tennessee, 
Madison County contains the largest city in the five county area, Hunts- 
ville, the county seat with a 1970 census figure of 137,863 and a stand- 
ard metropolitan statistic area population of 228,237, This city, which 
is the site of the Marshall Space Flight Center, tends to bias statis- 
tics for Madison County and* to a major degree, result In Madison County 
having the highest 1970 family median Income in the State of Alabama, 
and in the county having the highest Alabama state urban to rural popu- 
lation ratio. Excluding the Huntsvllle urbanized area, the remainder 



of the county would probably show demographic characteristics very 
similar to the other four counties in the five county area, Marshall 
County lies to the east of Madison County, to the south of Jackson 
County and to the west of DeKalb County, and borders entirely on 
other Alabama counties. The county seat is Guntersville with a 1970 
population figure of about 6500, In 1970 just over 50 percent of 
the population was classified as rural. The geographic location of 
the counties, and the location of Northeast Alabama State Junior Col- 
lege are shown on the map in Figure 1 (page 4). The race character- 
istics of the population are shown In Table 1, Except for Madison 
County, it is noted the population Is predominantly white. 

TABLE 1 * 



POPULATION OF SELECTED COUNTIES 
BY WHITE AND NON-WHITE 



County 


Total Population 


White 


Non 


-White 


Number Percentage 


Number 


Percentage 


State 


3,444,148 


2,535,881 


73.6 


908,276 


26.4 


Cherokee 


15,806 


14,199 


91.0 


1,407 


9.0 


DeKalb 


41 ,981 


41 ,123 


98,0 


858 


2.0 


Jackson 


39,202 


37,175 


94.8 


2,027 


5.2 


Madison 


186,640 


157,804 


84.6 


28,736 


15.4 


Marshall 


54,211 


53,037 


97.8 


1 ,174 


2.2 



Source: U.S. Department of Commerce, Bureau of the Census, U.S. Census of 
Population 1970 . " 
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FIGURE 1 

GEOGRAPHIC LOCATION OF THE FIVE NORTHEASTERN COUNTIES IN 
ALABAMA AND NORTHEAST ALABAMA STATE JUNIOR COLLEGE 
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The degree of urbanization varies within the five county area, 
from TOO percent rural (both farm and non-farm) in Cherokee County 
to 'only 21 .3 percent rural in Madison County. As noted, however * 
concentration of persons in the single city of Huntsville tends to 
obscure the fact that the remainder of the county is essentially 
rural in nature. All five counties except Cherokee County had pop- 
ulation increases during the period of 1960-19705 with Madison County 
showing a 29 percent increase* Projections of population for the 
period of 1970-1980 indicate population growth in excess of the 
projection for the State of Alabama, except for DeKalb County* A 
summary of population data is contained in Table 2. 



TABLE 2 

LAND AREA AND POPULATION CHARACTERISTICS OF THE STATE OF 
ALABAMA AND SELECTED ALABAMA COUNTIES 





Area 


Population 


County 


Square Miles 
Land Area 


1970 
Total 


% Change 
1960-1970 


Projected % 

Change 
1970-1980 


% Urban 
1970 


% Rura 
1970 


State 


50,708 


3,444,165 


+ 5.4 


+10.7 


58.5 


41.5 


Cherokee 


556 


15,606 


+ 4,3 


+11.5 


0.0 


100. C 


DeKalb 


778 


41,981 


+ 1.4 


+ 7.2 


20.1 


79.9 


Jackson 


1,079 


39,202 


* 6.9 


+19,9 


31.5 


68. S 


Madison 


803 


186,540 


+59.0 


+21,5 


78.7 


21.3 


Marshall 


571 


54,211 


+12,9 


+17.1 


48.5 


51.0 


Source: 














Current 


and Past Data 


• U.S. Department of Commerce, Bureau 
U.S. Census of Population 1970. 


of the Census 





Projections: Center for Business and Economic Researchs Graduate 

School of Business, University of Alabama, Economic 
Abstract of Alabama 1972, 



Economy 



An indication of relative affluence in the five project counties 
can be viewed through family income. Table 3 shows family income by 
v total population and non-white population, With the exception of atyp- 
ical vMadi son. County , the family median Income for the total population 
is less than state median family income* The black population has a 
family income that exceeds that of the state in three of the five 
counties when viewed in terms of families below poverty level; DeKalb 
County figures show that almost 307 of the total population is so clas- 
sified; in Marshall County, almost half of the black families are below 
poverty levei Incomes, In Madison County, In which both total and black 
median family Incomes far exceed the state figure, there Is a total of 
5,447 families which are below poverty level Incomes. 



TABLE 3 

ECONOMIC CHARACTERISTICS 
OF SELECTED COUNTIES 





Median 


Family Income 


Number/Percentage of Families With 


County 


In 


Dollars 


Income Less Than Poverty Level 




Total 


Black Pop, 


Total 


Black Pop. 


State 


7.266 


4,048 


180,666 


86,821 








20.7 


46.7 


Cherokee 


6.137 


5,567 


904 


77 








21.1 


27.5 


■DeKalb 


5,316 


3,651 


3,453 


70 








29.4 


38,7 


Jackson 


6.372 


4.388 


2,324 


146 








22,1 


35.4 


Madison 


10.439 


4,909 


5,447 


2,124 








11.6 


38,5 


Marshall 


6,596 


3,833 


3,104 


108 








20,8 


48,4 



Source: U.S. Department of Commerce, Bureau of the Census, U. S. Census of 
the Population 1970 , 



Employment figures in the five county area provide an indication of 
the relative importance of the major occupational groups as a source of 
V income* As expected, Madison County employment is weighed in professional 
~ and technical personnel and in clerical workers. The remainder of the 

* counties and the relative weight of employment in the occupational groups 
is reasonably consistant, A complete breakdown on these figures is shown 
in Table 4. 

i- TABLE 4 



PERSONS EMPLOYED AND PERCENT OF TOTAL COUNTY LABOR FORCE s 
■ SIXTEEN YEARS OLD AND OVER, BY MAJOR OCCUPATIONAL 
GROUPS, SELECTED ALABAMA COUNTIES ' 



Occupational Groups 


Cherokee 


D< 


iKalb 


Jackson 


Madison 


Marshall 


No, 


% 


No. 


% 


No. 


% 


No. 


% 


No. 


% 


Total Employed 


PQUU 


I uu * u 


14060 


100.0 




inn n 

1 UU a U 


U / JJQ 


inn n 
1 uu • u 


1 Q9ZA 


i nn n 
I uu P u 


Professional. Tpch 
and Kindred 


399 


7.2 


1030 


7.3 


1076 


8.0 


19120 


28.4 


21 28 


n.i 


Managers and Admin- 
istrators 


315 


5,6 


804 


5.7 


793 


, 5.9 


6507 


9.7 


1707 


8.9 


Sales 


224 


4,0 


921 


6.6 


605 


4.5 


4230 


6.3 


1095 


5.7 


Clerical 


430 


7.7 


1111 


7.9 


1310 


9.8 


11448 


17.0 


1861 


9.7 


Craftsmen , Foremen 


680 


12.2 


1996 


14.2 


2285 


17.0 


7456 


11.1 


3114 


16.2 


Operatives, Except 
Transportation 


1880 


33.8 


4081 


29.0 


3590 


26,7 


5989 


8.9 


4153 


21.6 


Transportation 
Operatives 


257 


4.6 


791 


5.6 


682 


5.1 


1721 


2.6 


1005 


5.2 


Laborers, Except 
.Farm 


325 


5.8 


901 


6.4 


927 


6.9 


1728 


2.6 


1070 


5.6 


Farm, Managers and 
Laborers 


548 


9.8 


1395 


9.9 


795 


5.9 


1363 


2.0 


1072 


5.6 


Service Workers 


407 


7.3 


840 


6.0 


1143 


8.5 


6266 


9.3 


1745 


9.1 


Other 


101 


1.8 


190 


1.4 


222 


1.7 


1570 


2.3 


304 


1.6 



Source: U.S. Department of Commerces Bureau of the Census 5 U.S. Census of the 
Population 1970 . 
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All of the five counties have announced industrial expansion or 
new industry. In the five county area, in excess of 1 ,000 new jobs 
were programmed in 1975, Table 5 shows the capital investment and 
jobs by county. 

This expansion, with products varying from manufacture of steel 
steps to men's shirts and ferrosilicon will require a wide range of 
skills, but in almost every case, an individual with reading profi- 
ciency, 

TABLE 5 

NEW AND EXPANDING INDUSTRY ANNOUNCED FOR 
1975, SELECTED ALABAMA COUNTIES 

County Capital Investment Jobs to be Created 



State 


$1,452,064,105 


12,864 


Cherokee 


* 


* 


DeKalb 


3,460,000 


288 


Jackson 


34,530,000 


125 


Madison 


6,861,750 


500 


Marshall 


4,343,000 


. 188 



* One new Industry producing steel steps; capital Investment and number of 
employers confidential. 



Sources Alabama Development Office $ Industry - 1975, New and Expanding , 



Education 



Them are some 41 high schools* seven Secondary Area Vocational 
3cho61s 9 and 97 junior high/elementary schools in the five county 
area—- There are ten school systems $ five county systems and city 
systems in See ttsboro, Fort Payne 3 Huntsville^Arab (Marshall County), 
and Suntersville, Table 6 shows the distritution of the school systems. 



TABLE 6 

SCHOOL SYSTEMS IN SELECTED 
ALABAMA COUNTIES 





High School Area Voc. School 


Mlddle/Jr, Hig 


[h/Elementary 



Cherokee 


5 


1 


5 


Jackson 


8 


1 


9 


Scottsboro 


2 




3 


DeKalb 


8 


1 


9 


Fort Payne 


1 




2 


Madison 


6 


1 


15 


Hunts vi lie 


5 


1 


32 


Marshal 1 


4 


2 


16 


Arab 


1 




3 


Guntersville 


1 




3 


TOTAL 


41 


7 


97 



Source: State of Alabama Department of Education 5 Educational Directory 
1975-1976. 



Of significance in an adult reading program is that portion of the 
population with limited schooling* Except in Madison County, in excess 
of 40 percent of the population, 25 years old or older, have eight years 
or less formal education. In Jackson County one person out of six has 
less than five years of elementary school. Table 7 indicates that about 
one person out of three, Madison County excepted, have only five to eight 
years of elementary school. In Madison County, there are 5,841 persons, 
25 years old or older, with less than five years of school and some 
14,643 with only five to eight years of elementary school* 



TABLE 7 

YEARS OF SCHOOL COMPLETED BY PERCENTAGE OF 
PERSONS 25 YEARS OR OLDER 





County 


Total Number of Persons 
25 Years or Older 


Percent With Less 
Than Five Years 
Elementary 
School 


Percent With Five 
to Eight Years 
of Elementary/ 
Jr. High School 



State 


1,808,798 


10,7 


26,1 


Cherokee 


8,773 


11.5 


36.3 


DeKalb 


23,973 


10.4 


37.3 


Jackson 


21,286 


14.9 


33.2 


Madison 


92,171 


6.3 


15.9 


Marshal 1 


30,100 


8.4 


33.0 



Source: U.S. Department of Commerce, Bureau of the Census, U.S. Census of 
the Popul a I: ion 1970. 
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Median years of school completed in the five county area are 
shown In Table 8. Figures range from a high of 12.7 years for total 
population males in Madison County to a low of 6,6 years for black 
males in DeKalb and Jackson Counties. 



TABLE 8 



MEDIAN YEARS OF SCHOOL COMPLETED FOR PERSONS 
25 YEARS OLD AND OLDER BY SEX 
AND TOTAL/ NON -WHITE 



County 


Total 


Black Pop. 


Male 




Female 


Male Female 


State 




10.8 






8.1 




Cherokee 


8.8 




9,8 


9.0 




10.4 


DeKalb 


9.1 




9.4 


6.6 




10.2 


Jackson 


9.2 




9.3 


6.6 




8.1 


Madi son 


12.7 




12,3 


9,0 




9,1 


Marshall 


10.0 




10.1 


7.8 




8.0 



Source: U.S. Department of Commerce, Bureau of the Census, U.S. Census 
of the Population 1970 . 



, Special Factors 

Although not directly related to present adult programs, the reading 
• levels of students in secondary schools may reflect past deficiency or, 
if not corrected, future problems. The results of the California Achieve- 
ment Test administered to 10th grade students are shown in Table 9. In 
all school systems in the five county area, the findings indicate results 
below normal scores. Although these figures are not directly applicable 
to the program, and the results can be challenged for various reasons, it 
may be possible to include them in the broad context of consideration of 
factors affecting this program, 

TABLE 9 

TENTH GRADE RESULTS OF THE CALIFORNIA ACHIEVEMENT 
TEST FOR SELECTED ALABAMA COUNTY AND 

CITY SCHOOL SYSTEMS • 



County/City 


1973-74 


1975-76 


NORM 


10,8 


10.5 


Cherokee 


8.8 


8.5 


Jackson 


8,6 


8.9 


Scottsboro 


10,2 


10.4 


DeKalb 


8,9 


8.9 


Fort Payne 


9.7 


8,9 


Madison 


9.1 


8.6 


Hunts vllle 


10,7 


10,1 


Marshall 


9.7 , 


9.2 


Arab 


9.9 


9.9 


Gunters vllle 


9.2 


9,2 



Source: The Alabama Education Study Commission, State Department 
of Education, The Status of Reading Instruction in Ala- 
bama School - 1978, " " " 




II. PROGRAM DESCRIPTION 
Scope of the Program 



Biii 




Northeast Alabama State Junior College In Rainsvi lie, Alabama, has 
HghtfuTly directed a portion of Its energies toward the eradication of 
functional Illiteracy in Its service area through the development and 
implementation of this project, ''Operations New Horizons' 1 — Right to Read- 
Reading Academy Program, funded under Public Law 93-380* The geographic 
I service area of this project includes five northeastern counties of Ala- 
v bama: Cherokee, DeKalb, Jackson, Madison, and Marshall. 

Identification and recruitment of adults who are unable to read or 
unable to comprehend and understand what they had read was the first 
priority of the project. Homebased reading Instruction was provided to 
those Identified who could not or would not attend organized classes in 
reading* Paraprofessionals and volunteers were recruited and trained 
to assist in fulfilling this mission* 

Participant Descriptive Data 



mm 

mm 

sis- 



The following tables and discussions illustrate the number and 
characteristics of the adult learners who participated in the "Opera- 
tions New Horizons 11 — Right to Read—Reading Academy Program, from July 
1, 1975 through June 30, 1976. 

Table 10 illustrates the enroll ees of the Reading Academy by age, 
sex, and race, 
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TABLE 10 



NUMBER ADULT LEARNERS ENROLLED BY 
AGE GROUP, RACE AND SEX 



MyS iaroup 


Total 


Race 


White 


Black 


NO. 


h 


Male Female 


Male 


Femal e 


16-18 


22 


13 84 

IVi UT 


14 


6 


1 
i 


l 


19 - 25 


23 


14.47 


21 


2 


0 


0 


26 - 35 


27 


16.98 


18 


6 


1 


2 


36 - 45 


43 


27.04 


21 


17 


4 


1 


46 - 55 


26 


16.35 


11 


6 


3 


6 


56 and over 


18 


11.32 


5 


6 


0 


7 


TOTAL 


159 


100.0 


90 


43 


9 


17 



White participants consisted of 83,6 percent of the enrol lees, 
while 16,4 percent of the adult learners were blacks, Males made 
up 62.3 percent of the enrol lees* while 37,7 percent were female 
enroll ees, Approximately 28 percent of the enroll ees were 25 years 
old and younger. 

Table 11 reported the grade level of school previously completed 
by the adult learners who enrolled in the Reading Academy, ' 
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TABLE 11 



GRADE LEVEL OF SCHOOL PREVIOUSLY COMPLETED 
BY ADULT LEARNERS ENROLLED IN 
READING ACADEMY 



Grade Level Previously 
Completed 



Never attended school 
Completed Grades: 



Number 



Percent 



2.52 



1 


8 


5,03 


2 


6 


3,77 


3 


10 


6.29 


4 


21 


■ 13.21 


5 


10 


6.28 


6 


14 


8.80 


7 


22 


13.84 


8 


21 


13.21 


9 


23 


14.46 


10 


10 


6.29 


ir 10 


10 


6.29 



TOTAL 



159 



100.00 



i0 \ 



0 

ERIC 



Only 30 percent of the adult learners who enrolled in the Reading 
Academy had only completed up through the fourth grade. Four partici- 
pating adult learners had never attended school- 

Table 12 reports location of program activities, county location, 
and type meeting place for formal reading classes* 
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TABLE 12 



DESCRIPTIVE LOCATIONS OF FORMAL CLASSES 
CONDUCTED BY THE READING ACADEMY 



Specific Local Program Center 



County 



Meeting Place 



Northeast Alabama State 
Junior College* 

Scottsboro (Program A) 

Scottsboro (Program B) 



Va 



Head 



Ralnsville 

Fyffe 

Higdon 

Stevenson (Program A) 
Stevenson (Program B) 
Cedar Bluff 
Tenbroeck 
Home tutor 



Volunteers in Pisgah* 
Stevenson 9 Bridge- 
port, and Scottsboro 



DeKalb & 
Jackson 

Jackson 

Jackson 

DeKalb 

DeKalb 

DeKalb 

son 

son 

Jackson 

Cherokee 

DeKalb 

DeKalb & 
cson 



Classroom 



Classroom in public school 



St* Elizabeth Church 



Classroom in public school 



Classroom in public school 
Community Church 



Classroom in public school 



Classroom in public school 

Classroom in public school 

Classroom in public school 

Community Club House 

Private homes in DeKalb 
County i Public Library! 
Henagar Town Hall ; Hen- 
agar School 



Jackson Private homes In Stevenson; 

Nutrition Center; North- 
east Alabama State Junior 
College 



* Central location of Reading Academy, 



Table 13 reports the major goals or reasons the adult learners 
gave for enrolling In the Reading Academy. 



TABLE 13 

MAJOR GOALS OR REASONS ADULT LEARNERS 
GAVE FOR ENROLLING IN THE 
READING ACADEMY 





Goals or Reasons for Enrolling 


Number 


Percent 


Get a job 


5 


3.14 


Get a better job 


22 


13.84 


Read Bible or religious Interest 


13 


8.18 


General self-improvement 


29 


IP. 24 


Social 


44 


27.67 


Drivers License Test 


3 


1.89 


Language Arts 


7 


4.40 


To improve comprehension 


4 


2.51 


To prepare to enter GED classes 


3 


1.89 


No reason given 


29 


18.24 


F 

TOTAL 


159 


100.00 
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Only about 17 percent of the adult learners gave their reasons for 
enrolling in the Reading Academy to get a job or to get a better job. 

Table 14 illustrates how the adult learners indicated they heard 
about the Reading Academy* 

TABLE 14 

HOW ADULT LEARNERS INDICATED THEY 



HEARD ABOUT THE 
ACADEMY 


READING 






How Adult Learners Heard About 
Reading Acaderry 


Number 


Percent 


Professional Reading Academy 
staff 


44 


27.67 


Radio 


10 


6.29 


Newspaper 


Q 
O 




Friend or neighbor 


8 


5,03 


Printed announcements (pamph- 
letSs posters* bll board., etc*} 


15 


9,44 


Agency referral (employment 
agency) 


1 


0.63 


Armed Forces Recruiting Service 


1 


0.63 


Social worker 


1 


0.63 


Personal contact 


,0 


6.29 


Gave no indication 


38 


23.89 


TOTAL 


159 


100.00 
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... _ Shown in Table 15, in broad categories, is the number of visitors 
to the Adult Reading Academy* 



TABLE 15 

NUMBER OF VISITORS TO THE 
ADULT READING ACADEMY 



Type Visitors 



Number 



Local educators 



In-state educators 



■of-state educators 



Lay persons 



15 
6 
3 

29 



TOTAL 



53 
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Objectives 



The specific objectives related directly to the project were: 

1, To develop a Reading Academy which will help to 
eliminate functional illiteracy from the service 
area at the rate of 200 annually, 

2, To develop a network of community and home-based 
as well as campus-based reading programs within 
the service area of Northeast Alabama State Jun- 
ior College which would collectively and indi- 
vidually set about to accomplish the prime objec- 
tive of giving adults of the area new horizons 
through reading and/or the ability to read, 

3, To work on a totally one-to-one basis with each 
adult who is (a) unable to read at all or (b) 
unable to comprehend and/or understand what is 
read. Materials will be selected according to 
individual needs, The interest of each indi- 
vidual adult learner will be considered and, as 
much as poss1ble s materials will be used to meet 
these particular Interests, Materials will also 
be related to employment tasks, consumer informa- 
tion, health and welfare services, and current 
events so as to still better help the adult In 
the reading program be more in tune with today's 
world, 

4, To add a significant number of adults to the 
payrolls of the various businesses, industries, 

and agencies of the area, f 



Other evaluative measures of questions specified in the proposal were 

1, As many of the participants as possible would be 
brought to the Northeast Alabama State Junior 
College campus, the base of Operation New Horizons, 

2* A home tutoring plan of operation will be carried 
out by the Reading Academy, 

3* A diagnostic and prescription method will be 
employed at all times in the reading program 
whether the program is In the home, a satellite 
learning center, or the campus of Northeast Ala- 
bama State Junior College, The individual read- 
ing problem will be studied by the instructor 
and/or Project Director, From this study, the 
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individual needs will be diagnosed. After the 
diagnostic method has been employed, a prescrip- 
tion of reading instruction and/or materials will 
be applied relative to how to best meet the dis- 
covered needs. 

4, Community Involvement and community resources are 
to be essential ingredients of the Reading Acad- 
emy. Other agencies will serve as resource cen- 
ters, making data available and will be involved 
in recruitment of adult learners, 

5, An Advisory Council will be established by the 
Reading Academy to help administer Operation New 
Horizons* Representatives from the communities 
in the service area of the project as well as 
representatives from the varying agencies serv- 
ing the community will be asked to assist in any 
way possible to assist the Reading Academy in 
better knowing and meeting the needs of the adults 
in the service area* 

6, Emphasis will be placed on the number of persons 
reaching higher levels of literacy, efficiency of 
the Project Director, and Instructors in prepar- 
ing adult learners for advanced reading compre- 
hension, A series of basic literacy tests based 
on levels of reading comprehension will be util- 
ized as a major source of evaluation. Emphasis 

• will also be given to basic remedial project cor- 
rections, alternate sources of educational mate- 
rial and improved methods of instructor/participant 
interactions, 

7, The materials used in Operation New Horizons will 
be in keeping with the heritage and language of 
the participants. In all cases, materials will 

be chosen which will have a certain identification 
with the adults in the project. 

8, Northeast Alabama State Junior College will provide 
periodic inservice training sessions at the begin- 
ning of Operation New Horizons, This inservice 
training will be on a regular basis and. will be 
supervised by the Project Director, The purpose 

of the Inservice training is for the instructors 
to have experiences and learning progresses and 
processes, problems and successes to achieve a bet- 
ter overall program in the entire Reading Academy, 

9, The Reading Academy will work from Satellite Sta- 
tions as well as from the campus and through home 
tutoring Instructors for the purpose of reaching 
as many adults as possible in Operation New Hori- 
zons. 
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Satellite Stations can easily be set up since the 
Applicant is already maintaining off-campus centers 
in nine (9) communities in the service area. In 
addition to the use of public school buildings, a 
Satellite Station could be set up in community 
buildings, recreation centers, community meeting 
halls or person's Individual homes* 

Wherever these stations are located 3 the emphasis 
will be on an individual and one-to-one basis just 
as it will be maintained on the campus and carried 
out In the home tutoring program of Instruction, 

10. To help expedite the program, Operation New Hori- 
zons, a Task Force comprised of a varying number of 
agencies who have expressed an interest In the Right 
to Read program will be used. This Task Force will 
be made up of representatives from governmental agen 
cies, school boards, community programs, state and 
federal agencies, 

11* Volunteers will be utilized to help carry out the 
reading program. Operation New Horizons, 

Members of RSVP have shown a willingness to assist 
with the reading program. The RSVP is very active 
in the area of north Alabama. The project is prime 
sponsor of the RSVP program for Jackson and DeKalb 
counties. RSVP is a working program with over 190 
persons involved in some 23 different stations 
(points of assistance) in the two counties, RSVP 
is also active in the other three (3) counties in 
the service area of the Applicant, 

Two service clubs from a local high school have 
expressed interest in Operation New Horizons, 
These would be from the peer group of the younger 
adults in the Right to Read program. 

Members of the Neighborhood Youth Corp in its in- 
school program and CETA in its summer program have 
also shown strong interest in Operation New Hori- 
zons j a project which has the support and backing 
of both for recruitment as well as for administering 

Students on the Work-Study program at Northeast Ala- 
bama State Junior College (the Applicant), will also 
be used In carrying out the proposed Operation New 
Horizons. 

There will be times when these people in the Work- 
Study program will act as taxis for the home tutors. 
This may be particularly true in the case of members 
of RSVP acting as volunteers and many of these RSVP 
members being unable to drive because of lack of 
transportation and/or age, Still, if these RSVP mem 
bers are driven to the work, they can definitely ful 
fill a useful service as shown in the 23 stations in 
which some 190 persons are actively involved, 
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The Work-Study student may himself /herself be 
directly involved in the home tutoring reading 
program and/or at the campus center which will 
house the college-based facilities* materials, 
and office of Operation New Horizons. 

12, Data will be gathered in pre- and post-tests 
designed to determine measurable differences 
in the learner's self acceptance. 



13, A pre- and post- test evaluation by the Instruc- 
tors either on the campus site or in the place 
of the home tutoring relative to how the parti- 
cipant has accepted and grasped the project. 
As with the entire approach to the project, it 
is difficult to have any set standards of test- 
ing and/or materials and/or regular testing pat- 
terns since everything must, of necessity, be 
geared to the one-to-one basis, Psychologically, 
It would be damaging to egos and possible poten- 
tial growth to discourage a participant by mea- 
suring him/her against another because there are 
so many varying factors involved in the partici- 
pants In such a project as the Reading Academy 
and Operation New Horizons. Upgrading the parti- 
cipant in all phases of life, possibly long denied 
because of the Inability to read or the slowness 
to comprehend what was read, is a real and posi- 
tive objective of this project, For this very 
personal reason, tests, as generally known, will 
be waived in lieu of personal evaluation by the 
Instructor who has worked closely with the parti- 
cipant and will be able to know the progress, 



14, Data will be gathered to show the progress made 
by participants in Operation New Horizons, Data 
will also show contacts through this project for 
other adults who might become a part of Operation 
New Horizons. In this way the collected data 
could later be used In further recruitment pro- 
cesses, 

15. Data will be gathered to further show the per- 
centage of participants who have been able to 
acquire new and/or better jobs because of the 
increased ability or the new-found ability to 
read. 
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Personnel 



The total "Operation New Horizons/ Adult Reading Academy Project 
at Northeast Alabama State Junior College consisted of one Project Direc- 
tors one secretary , one half-time bookkeeper, and eight part-time teachers. 

Project Director: 

Below is listed a brief biographical sketch of the project 
director (Mrs, Norma W. Propst) : 

1. Pertinent Experience (Northeast Alabama State Junior College) 

a* Instructor in English, Northeast 

b. Directed reading program at the college 

e* Taught basic English to disadvantaged students 

d. Taught journalism 

e. Instructor in composition, English and American literature 
fp Guidance counselor (academic and personal) 

g. Supervisor and sponsor of school annual and newspaper 

h. Sponsor of Student Government Association 

i. Chairman and editor Steering Committee for Institutional 
self study of Southern Association of Colleges and Schools 

2. Pertinent Experience (Northwest Alabama State Junior College) 

a. Instructor In English and speech .-- 

b. Instructor In both evening and day sessions 

3. Related Experiences 

a* Social Work Correspondent in Communications Division, 
National Headquarters for American Red Cross, Washing- 
ton, D-C* 

4. Pertinent Experience (Bridgeport High, Bridgeport, Alabama) 

a* Instructor in English and Social Studies 

b. Special summer program with semi -ill iterate blacks 

c. Directed plays 

d. Class sponsor 

5. Pertinent Experience (Burns Elementary School, Burns, Tennessee) 
a. Teacher of first, second, and sixth grades (1955-1960) 



b. Involved daily instruction in reading 

6. Pertinent Experience (William James High School , White Bluff, 
Tennessee) 

a. Instructor in English 

b. Served as secretary of Dickson County Teacher's Association 

Qualifications of Project Director (Mrs, Norma W, Propst) : 

1 , B.A, 1954 — David Lipscomb Colleges Nashville, Tennessee, 
English major, history minor, Graduate cum laude, 

2, Masters of Arts — University of Alabama, 1963, Education 
and English, Initiated into Kappa Delta P1 5 National Honor- 
ary fraternity. Completed both B,A, and masters work on 
scholarships/ 

3, 1968 — - Summer study at Florida Atlantic College, A study 
designed for junior college teachers to learn how to deal 
with disadvantaged students relative to reading, English, 
and math, Received grant from United States Office of Edu- 
cation, Washington, D,C, to do with particular study, 

4, Additional graduate work ~ UTC (University of Tennessee at 
Chattanooga) and .Auburn University, 

Responsibilities of Project Director: 

* 

The Project Director is responsible for the direct supervision 
and general management of the project. She is the liaison officer 
between the conduct of the project and the grantor. She will also 
work out an Individualized teaching program of reading for each of 
the participants in conjunction with the data furnished by the 
Instructors during the recruitment period and the Initial first 
instructional time periods with the participants, The Project Direc- 
tor Is to assume and maintain a constant close working relationship 
with the instructors in both the home tutoring program and the pro- 
gram at the home base of "Operation New Horizons, 11 

The Project Director is to be in close touch with members of 
the Advisory Council to ascertain If there are needs and/or parti- 
cipants who need to become part of the program. 



The Project Director is to act as a guiding hand and will make 
regularly scheduled visits with the instructors to be certain the 
reading program is being maintained and performed on a completely 
one-to-one basis. 

The Project Director is to maintain periodic in-service train- 
ing sessions with the Instructors. At these times, an evaluation 
will be made of the program of reading at that particular time, Any 
new materials and/or innovative Ideas from the State Department of 
Adult Education and/or TARAESA will be shared and applied if deemed 
advisable. 

Staff development is to be a prime responsibility of the Project 
Director. The Project Director will also direct the recruitment activ- 
ities for staff and adult learners, 

Part-Time Teachers: 

The part-time teachers of the satellite centers are degreed, 
experienced classroom teachers, some of whom are reading 
specialists. 

Organizational Deta ils 

The "Operation New Horizons 11 — Right to Read—Reading Academy Program 
at Northeast Alabama State Junior College was funded for 12 months, July 
1 , 1975 through June 30, 1976, This project, through its funding sources, 
has possibilities of being refunded. This report is an evaluation of that 
first year of operation. 

Location of Program Activities and Physical Arrangements 

See page 31 for listing of program activities and locations. 

U U 



It is observed, however, that no programs exist in two of the five 
counties (Marshall and Madison) to be served by the project, 

In-Service Training and Workshop Participants 

, . Teachers of the satellite centers who were already professionals, 

received initial orientation to teaching the adult illiterate individu- 
ally, The Project Director spent two to three hours with each teacher 
to: (1) explain program structure and policy; (2) relate to the adult 
illiterate; (3) explain recruitment methods; (4) explain the use of the U 
bach text and other instructional materials* 

Volunteer tutors received similar training. However, more time was 
devoted to actual teaching methods with which the volunteers were gen- 
erally unfamiliar. In most cases the Project Director traveled to the 
volunteer to offer this individual training. 

Volunteer classroom aides are recruited* trained, and supervised by 
the satellite center teachers. All volunteers are encouraged to attend 
workshops held by the Academy. 

A teacher packet is provided for each tutor and teacher* The packet 
contains: (1) diagnostic tools; (2) Informal word inventories; (3) a 
readability formula; (4) sample teacher-made instruction modules; (5) 
suggestions of everday aids for teaching in any home; (6) 11 How to Treat 
the Adult Illiterate 11 by Frank C. Laubach; (7) a list of characteristics 
of the adult learner; (8) tips for teachers of adults; (9) suggestions 
for recruitment and retention of the adult learner. 

A three-hour workshop for teachers and volunteers was held on the 
campus of Northeast Alabama State Junior College on January 7, 1976, 
Mrs. Connie Walton, Executive Director of the Chattanooga Area Literacy 
Movement, and Mrs, Greta Clark, member of the CALM Board of Directors, 
served as consultants. 



On ApriJ 22, 1976, the Adult Basic Education and Adult Reading Acad- 
emy Workshop was held on the Northeast campus from 4:00 to 8*00 p*m* 
Fifty persons were in attendance > including Academy instructors and volun- 
teers, state education officers, and Adult Basic Education teachers from 
several school systems* Dr. Michael O'Donnell , Technical Assistant for 
Right to Reads was the special consultant for the workshop* 

Routine contact was maintained with the teaching/tutoring staff by 
mail, telephone! and class and home visits. New materials coming Into 
the office were disseminated by mail* 

As part of the professional development, the Project Director and 
Assistant Director attended area ABE workshops and any other meetings which 
were relevant to the Academy program* 

One representative of the project attended the API Seminar on 
Competency-Based Adult Education conducted at Auburn University, Auburn, 
Alabama, March 24-26, 1976, 

The Project Director attended the Academy's Director meetings at the 
National Right to Read Conference in Washington, D*C, The Project Director 
reported these to be Invaluable aids in administering the Reading Academy* 

Table 16 reports the number of persons and the amount of time spent 
in in-service training. 



TABLE 16 

TYPE GROUPS AND TIME SPENT 
IN IN-SERVICE ACTIVITIES 





Type Groups 


Number 
Receiving 
In-Service 
Training 


Individual 
Hours 


Group 
Hours 


Total 

Average 
Hours Per 
Individual 


Professional Staff 


13 


6 


10 


16 


Volunteers 


19 


3 


7 


10 
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Activities and Services 



The activities and services of the "Operation New Horizons 1 '— Right 
to Read— Reading Academy Program centered around recruiting and teaching 
(1) the functional illiterate adult and (2) the adult who needed to read 
and comprehend better in order that he might learn to cope better in 
today's society. The accomplishment of the objective of the project was 
dependent upon the following list of major activities and services, 

1* Recruitment of qualified part-time Instructors with 
a special interest In aiding the functionally Illit- 
erate adult* 

2, Recruitment of concerned paraprofessionals and volun- 
teers to work in the program* 

3, Tfriinlny part-time instructors! paraprofessionals 
and volunteer- to recruit and work with the spe- 
cial adult learners, 

Utilizing community agencies for Identifications 
recruitments and special training of the adult 
learner. 

5. Maintaining services of the Reading Academy, 

6* Identification and recruitment of the functionally 
illiterate eidult and the adult who needed to read 
and comprehend better to cope with today's world, 

7. Diagnosing and prescribing treatment to assist in 
alleviating reading problems of the adult learner* 

8. Identifying and selecting reading materials to meet 
Individual ueeds* 

9. Orienting the adult learner to the Reading Academy 
whether enrolled In a satellite center or in home- 
based instruction, 

10* Locating and establishing satellite centers, 

11, Continuous in-service training for volunteers, 
f ^professionals * and professional staff, 

11, rwvlulng personalized learning experiences for 
f4ch adult learner in che Reading Academy* 



13. Continuing ongoing public relations program for 
the Reading Academy through radio, television, 
newspaper f visitations letters, attendance of 
committee meetings, posters, fliers, and in- 
school announcements* 

14. Conducting monthly progress reports. 

15. Participating in state and national workshops, 

16. Developing monthly newsletters* 

17. Developing scrapbook containing photographs of 
students and teachers s copies of news releases 
and radio spot announcements, workshop program, 
and newsletters. 

18. Meeting with Advisory Committee, 

19. Assessing progress of adult learners. 



Instructional Equipment and Materials 

The Reading Academy had a wide variety of instructional materials 
to meet individual needs. (However, at the time of this report, no com- 
plete list of instructional materials had been developed, } 

Dissemination of Information 

Over 500 letters explaining the program to community leaders, edu- 
cators, Industries, and social agencies have been mailed, Prepared spot 
announcements have been prepared for local radio stations and area tele- 
vision stations. Posters have been placed in stores, offices, and public 
buildings. Printed fliers have been distributed throughout the schools 
and other agencies. Visits have been made to military recruiters and 
driver's license examiners as well as to school superintendents of edu- 
cation and school principals. Talks have been made to local education 
associations to explain the program and to attempt to get assistance in 
identifying potential prospects for the Reading Academy. 



Monthly newsletters have been published and sent to selected key 
influential leaders. 



Community Involvement 



The Adult Reading Academy at Northeast Alabama State Junior College 
has had a wide range of community Involvement during its operation, The 
following agencies, groups, or Individuals have provided assistance to 
the Reading Academy and Its adult learners, 

OUTSIDE AGENCIES, GROUPS OR INDIVIDUALS INVOLVED IN THE PROJECT 

Agency Extent and iy~r- I nvolvement 

1*. County school systems - Jackson 9 Make referrals, provide housing 

DeKalb, Marshall, Madison, Cherokee for satellite centers, distrib- 
ute fliers and announcements $ 

2, Scottsboro City Schools superintendents of Jackson and 

- DeKalb Counties serve on Advis- 

ory Committee* 

3, Adult Basic Education Refers students who are below 

ABE level i welcomes us to par- 
ticipate in area workshops; ABE 
state officials f y flr* Bobby DOps, 
Mr* and Mrs. Bob Walden) serve 
as consultants; joined us in 
ABE-ARA Workshop April 22, 1976, 

4* Retired Senior Volunteer Program Has provided volunteer tutors 

and aide who later joined pro- 
fessional teaching staff* 

5. Alabama State Employment Service Makes referrals. 

6. Department of Pensions and Secu- Make referral s , directors (Miss 
rity - Jackson & DeKalb Counties Johnnie Bell, DeKalb, and Mrs. 

Bernice Parker * Jackson) serve 
on Advisory Committee, 

7. Area Post Offices Makes referrals* 

8* DeKalb County Public Library, Provides meeting room for tutoring. 



9* Stevenson Nutrition Center 



Referrals, meeting space, allows 
employee to tutor as volunteer* 



10. Henagar Town Hal 1 



Provides meeting room for tutor- 
ing* 



^11. St. Elizabeth Baptist Church 




12. Chattanooga Area Literacy 
Movement 



Was consulted in setting up ARA 
program and in choosing basic 



Instructional materials; pro- 
vided consultants for workshop* 
January 7, 1976* 



13. Area businesses and manufacturers 



Allow us to display posters, 
make referrals* 



14. Newspapers: 



Initial and continuing 



icity 



The Daily Sentinel , Scottsboro 
The Jackson County Advertiser, 

Scottsboro 
The Sand Mountain News, Rains- 
ville 

The Northeast Alabamlan, Fyffe 
Fort Payne Times Journal , Fort 
Payne 

South Pittsburg Hustler, South 

Pittsburg 
North Jackson County Community 
News, Stevenson 

15. Radio Stations: Spot announcements, interviews. 

WAAX, Gadsden 
WCRI, Scottsbo 
and others 



The total cost of the "Operation New Horizons 11 — Right to Read—Adult 
Reading Academy from July 1, 1975 through June 30, 1976 was $13,209, funded 
under Public Law 93-380* 

The following budget outline shows a breakdown of the total cost of 
the project by broad categories and amounts. An exact detailed breakdown 
of the cost incurred during this project reporting period will be avail- 
able from the Business Managers at Northeast Alabama State Junior College, 
P.O. Box 159, Ralnsville, Alabama 35986* 



Budget 



IB 

j6S>, ' 



II 



If:-.; 

V 
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- Budget Categories 

A- Personnel 

1 Project Director (100%) 
1 Secretary (1001) 
1 Bookkeeper (5Q5K) 
Instructors 
Instructors 

Total Personnel 

B, Fringe Benefits (22,2%) 
Benefit Package 

C, Travel 

Conferences, Meetings - 
In-State, Out-of -State 
(10,000 miles @ 12*) 

D. Equipment 

1 Typewriter - IBM 
Selectrlc I 

1 Calculator 

2 Desks @ $150 
2 Swivel Chairs @ $60 
4 Side Chairs @ $45 
Other expendable property 

(items under $300) 

Total Equipment 

E. Supplies 

Paper, pencils, pads, 
tablets, related mate- 
rials 




BUDGET 
(1975-76) 



Federal 
Share 



$16,079 
5,000 
3,000 
49,121 



$73,200 



$16,250 



$ 1,200 



$ 500 
250 
300 
120 
180 

690 

$ 2,040 



$1,500 



$15,079 
5,000 
3,000 
25,000 



$48,079 



$ 9,318 



$ 1,200 



$1,500 



Non-Federal 
Share 



$ 1,000* 

24,121** 
$25,121 

$ 6,932 



$ 2,040 



(continued) 



* Dependent upon raise allocated by the Alabama State Legislature regarding 
'7 -teacher pay raise for the 1975-76 school year. 

In-Kind 
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BUDGET (continued) 



Budget Categories 



Federal 
Share 



Non-Federal 
Share 



F, Other 

1 Travel in service area, 
7*500 miles per month X 
12 months X 12£ per mile 
(This travel includes 
trips by consultant for 
project* review and eval- 
uation as well as travel 
by instructors for home 
tutoring and bus service 
for main campus and off- 
campus satellite centers*) 

.2. Consultant— to accomplish 
program* review and eval- 
uation. 

3- Printing and reproduction 
(Forms* pamphlets* mono- 
graphs* and visual aids 
for persons and courses) 

4- < Rent (Classrooms and 

office space—includes 
utilities and janitorial 
services) 

5, Postage—Normal corres- 
pondence, packets* 
detailed information 
to project participants, 

6, Telephone 

7, Instructional materials 

Total 

Total Direct Charges 

Indirect Charges (&% of 
Total Direct Charges) 

TOTAL 



$ 10,800 $ 5,400 $ 5,400 

$ 3,000 $ 1*000 $ 2*000 

$ 2*000 $ 2*000 

$ 3,500 $ 2,500 $ 1 ,000 

$ 2,500 $ 2,500 

$ 2,000 $ 2,000 

$ 3,500 $ 3,003 $ 497 

$121*490 $78,500 $42,990 

$121,490 

$ 9,719 
$131,209 
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III. EVALUATION 

The purpose of this report is to present a third party evaluation of 
activities and progress in the "Operation New Horizons"— Right to Read- 
Adult Reading Academy program sponsored by the Northeast Alabama State 
Junior College in Rains vi lie, Alabama* This continuing project was estab- 
lished July 1, 1975. This evaluation report covers its first year of 
operation* that being July 1 , 1975 through June 30, 1976, 

This report was prepared by Dr. James Bob Drake, Coordinator of Exten- 
sion and Public Service, in the Department of Vocational and Adult Educa- 
tion at Auburn University. 

Three "on-site" visits were made by the ©valuator* These on-site 
visits enabled the evaluator to: 

1. Observe project activities in the operational setting. 

2. Receive oral and written reports and testimony from 
project staff* 

3. Interview project staff, administrator, part-time 
instructors, adult learners, and volunteers. 

4. Review materials produced and/or utilized by the proj- 
ect staff. 

The evaluator was always extended the opportunity to address questions 
to staff administrators and the adult learners. The evaluator observed 
that a feeling of cooperation and candor was always apparent when working 
with project staff. 

Data matrixes were developed by the evaluator and all data for the 
evaluation were gathered and supplied by the project staff . 



The following evaluation section of this reports attempts to provide 
evidence and draw conclusions as to whether this "Operation New Horizons" 
project fulfilled its objective or to what degree. Since most of the 
information relative to the project has been discussed in detail in other 
sections of this reports only a brief outline touching on critical points 
will be brought out in the evaluation of each project objective. 

Evaluation discussion relative to process and product evaluation was 
reported for each objective outlined and is hoped to provide the rationale 
for the conclusions and recommendations drawn. 



Objectives 



The following Items were the main objectives as outlined in the "Oper- 
ation New Horizons 11 — Right to Read—Adult Reading Academy proposal: 

1* To develop a Reading Academy which will help to 
eliminate functional Illiteracy from the service 
area at the rate of 200 annually, 

2, To develop a network of community and home-based 
as well as campus-based reading programs within 
the service area of Northeast Alabama State Jun- 
ior College which would collectively and indi- 
vidually set about to accomplish the prime objec- 
tive of giving adults of the area new horizons 
through reading and/or the ability to read, 

3. To work on a totally one-to-one basis with each 
adult who is (a) unable to read at all or (b) 
unable to comprehend and/or understand what is 
read. Materials will be selected according to 
Individual needs. The interest of each indi- 
vidual adult learner will be considered and, as 
much as possibles materials will be used to meet 
these particular interests. Materials will also 
be related to employment consumer informa- 
tions health and welfare services, and current 
events so as to still better help the adult in 
the reading program be more in tune with today p s 
world. 



,-v.r' 



• ; Other evaluative critferia or questions listed in the proposal were 



pwv* as follows: 



pis ■ 



1, As many of the participants as possible would be 
brought to the Northeast Alabama State Junior 
College campus, the base of Operation New Horizons* 

2, A home tutoring plan of operation will be carried 
out by the Reading Academy, 

3* A diagnostic and prescription method will be 
employed at all times In the reading program 
whether* the program Is in the home* a satellite 
learning center, or the campus of Northeast Ala- 
bama State Junior College, The individual read- 
ing problem will be studied by the instructor 
and/or Project Director* From this study* the 
individual needs will be diagnosed* After the 
diagnostic method has been employed* a prescrip- 
tion of reading Instruction and/or materials will 
be applied relative to how to best meet the dis- 
covered needs, 

4- Coirmunlty Involvement and community resources are 
to be essential Ingredients of the Reading Acad- 
emy* Other agencies will serve as resource cen- 
ters* making data available and will be involved 
in recruitment of adult 1 earners - 

5* An Advisory Council will be established by the 
Reading Academy to help administer Operation New 
Horizons, Representatives from the communities 
in the service area of the project as well as 
representatives from the varying agencies serv- ' 
ing the corranunity will be asked to assist In any 
way possible to assist the Reading Academy in 
better knowing and meeting .the needs of the adults 
in the service area* 

6, Emphasis will be placed on the number of persons 
reaching higher levels of literacy* efficiency of 
the Project Director* and Instructors In prepar- 
ing adult learners for advanced reading compre- 
hension, A series of basic literacy tests based 
on levels of reading comprehension will be util- 
ized as a major source of evaluation. Emphasis 
will also be given to basic remedial project cor- 
rections* alternate sources of educational mate- 
rial and improved methods of instructor/participant 
interactions* 

7. The materials used in Operation New Horizons will 
be in keeping with the heritage and language of 
the participants. In all cases* materials will 
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be chosen which will have a certain identification 
with the adults in the project. 

Northeast Alabama State Junior College will provide 
"periodic inservice training sessions at the begin- 
ning of Operation New Horizons. This inservice 
training will be on a regular basis and will be 
supervised by the Project Director. The purpose 
of the inservice training is for the instructors 
to have experiences and learning progresses and 
processes, problems and successes to achieve a bet- 
ter overall program in the entire Reading Academy. 

The Reading Academy will work from Satellite Sta- 
tions as well as from the campus and through home 
tutoring instructors for the purpose of reaching 
as many adults as possible in Operation New Hori- 
zons. 

Satellite Stations can easily be set up since the 
Applicant is already maintaining off-campus centers 
in nine (9) communities in the service area. In 
addition to the use of public school buildings, a 
Satellite Station could be set up in community 
buildings* recreation centers , community meeting 
halls or person's individual homes. 

Wherever these stations are located, the emphasis 
will be on an individual and one-to-one basis just 
as It will be maintained on the campus and carried 
out in the home tutoring program of instruction. 

To help expedite the program. Operation New Hori- 
zons, a Task Force comprised of a varying number of 
agencies who have expressed an Interest In the Right 
to Read program will be used. This Task Force will 
be made up of representatives from governmental agen- 
cies, school boards, community programs, state and 
federal agencies, 

* 

Volunteers will be utilized to help carry out the 
reading program, Operation New Horizons. 

Members of RSVP have shown a willingness to assist 
with the reading program. The RSVP is very active 
in the area of north Alabama, The project is prime 
sponsor of the RSVP program for Jackson and DeKalb 
counties, RSVP Is a working program with over 190 
persons involved in some 23 different stations 
(points of assistance) in the two counties. _ RSVP 
is also active * i the other three (3) counties in 
the service are: r the Applicant. 

Two service clut rom a local high school have 
expressed intere : in Operation New Horizons. 
These would be from the peer group of the younger 
adults in the Right to Read program. 
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Members of the Neighborhood Youth Corp in its in- 
school program and CETA in its summer program have 
also shown strong interest in Operation New Hori- 
,znns» a project which has the support and backing 
01 both for recruitment as well as for administering. 

Students on the Work-Study program at Northeast Ala- 
bama State Junior College (the Applicant) , will also 
be used in carrying out the proposed Operation New 
Horizons; 

There will be times when these people in the Work- 
Study program will act as taxis for the home tutors. 
This may be particularly true in the case of members 
of RSVP acting as volunteers and many of these RSVP 
members being unable to drive because of lack of 
transportation and/or age. Still, if these RSVP mem- 
bers are driven to the work, they can definitely ful- 
fill a useful service as shown in the 23 stations in 
which some 190 persons are actively involved* 

The Work-Study student may himself /herself be directly 
involved in the home tutoring reading program and/or 
at the campus center which will house the college- 
based facilities, materials, and office of Operation 
New Horizons* 

Data will be gathered in pre- and post-tests designed 
to determine measurable differences in* the learner's 
self acceptance* 



A pre- and post-test evaluation by the instructors 
either on the campus site or in the place of the 
home tutoring relative to how the participant has 
accepted and grasped the project* As with the entire 
approach to the project, it is difficult to have any 
set standards of testing and/or materials and/or 
regular testing patterns since everything must, of 
necessity, be geared to the one-to-one basis* Psycho- 
logically, it would be damaging to egos and possibly 
potential growth to discourage a participant by mea- 
suring him/her against another because there are so 
many varying factors involved In the participants in 
such a project as the Reading Academy and Operation 
New Horizons- Upgrading the participant in all phases 
of life, possibly long denied because of the inability 
to read or the slowness to comprehend what was read, 
is a real and positive objective of this project* For 
this very personal reason, tests, as generally known! 
will be waived in lieu of personal evaluation by the 
Instructor who has worked closely with the partici- 
pant and will be able to know the progress. 
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14, Data will be gathered to show the progress made by 
participants in Operation New Horizons, Data will 
also show contacts through this project for other 
adults who might become a part of Operation New 
Horizons, In this way the collected data could 
later be used in further recruitment processes, 

15, Data will be gathered to further show the percen- 
tage of participants who have been able to acquire 
new and/or better jobs because of the increased 
ability or the new-found ability to read. 

Choosing and Describing Participants 

At the beginning of the project an active community orientation and 
adult learner recruitment was Initiated. Trained volunteers, trained 
paraprofessionals, and the part-time teachers and the Project Director 
In a coordinated efforts sought to obtain adult learners for the Adult 
Reading Academy* 

In reviewing the criteria for enrollment in the Reading Academy 5 
no adult was turned down from participating if It was felt that he or 
she could benefit from the program, 

A presentation of some limited demographic data relative to the 
adult learner Is Illustrated beginning on page 14 of this report. 

No evidence was kept on the dropouts as to their difference In 
social, economic i or educational background. 

The attendance of these adults appeared to be excellent. All adult 
learners attended the program voluntarily, 

Measuring Changes, Presenting Data, Analyzing 
Data and Reporting Findings 

Many Items concerned with the proposal 's evaluation section and 
objectives for evaluation did not lend themselves directly to quantified 

49 
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evaluation as such* Evaluation comments center around each of the objec- 



ti yes. and will deal with most questions outlined in the publication by 
Hp£ ]■:;:,;■; ■ u.S, Department of Health, Education and Welfare, Office of Education, 

;# "Preparing Evaluation Reports—A Guide for Authors," 

afe- ':■ ' • - 

This section of the report will center around: (A) "Process" and 
(6) "Product" evaluation discussions. 

The process evaluation will concentrate on the findings relative to 



> the project implementation over the one-year duration of the progrc The 

I 

p; discussion centers around the enactment, "Planning and Process Evaluation 

Worksheet for Adult Reading Academy Programs" (page 45) . The instrument 
If is utilized on a periodic basis to monitor the project and to assist in 

; f identifying program strengths and weaknesses. The following completed 

final copy of the instrument is felt to be indicative of the Adult Read- 
ing Academy program at Northeast Alabama State Junior College, 
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A , ■ "AGsaini s t ra t ion 
' ?• and Supervision 

\is ■ 

'•'.- : > •. 

fT * 


1, A Program Director has 
been appointed. He is 
provided adequate time 
and has been delegated 
sufficient authority 
to discharge his duties* 


a* Full-time assignment 
appropriats 

b, Scope of responsibility 
limited to a "manage- 
able component' 1 

c, If aisignmgnt is pact- 
tima, other duties do 
not conflict 

d, Lines of authority ars 
clearly established 














V 

A 


The Project 'Director is a 
lady with outstanding cre- 
dentials for administrating 
the programs. She has been 
delegated almost total 
responsibility for the 
Adult Reading Academy. 

- — - — . - - — 




2, The Director has 
attended appropriate 
formal Inservice 
training programs 






- 










X 


Attended all related area, 
states and national in- 
service training programs, 


,. — - 


3, The Director is oper- 
ating under specific 
and well defined 
T' guidelines for manage- 
... ment of the Program 

i 


a. Duties, responsibil- 
ities > and authority 
art specified 

b* Responsibility for 
hiring personnel and 
recruiting volunteers 1 
is delineated 












X 







* Instrument developed by Or. James Bob Drake, Department of Vocational and Adult Education, Auburn University. 
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A. Administration 
and Supervision 
(continued) 


4, The Local Advisory Com- 
mission has been estab- 
lished as a functioning 
and viable agency 


a, Representation is from 
a cross section of the 
community 

b, Channels for Commission 
input to the Program 
and for the Program 
feed-back to the Com- 
mission are well estab- 
lished 








X 








The advisory committee needs 
a better cross section rep- 
resentation, The committee 
also needs to be involved in 
more meaningful activities 
related to program planning 
and development, 


f 


5, CommuniGation is sus- 
tained on a professional 
level between the Direc- 
tor and those involved 
in the Program 


a, Formal communications 
procedures are estab- 
lished 

b. Committees) staff meet* 
ings 3 and conferences f 
written policy, etc. 
are used 
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Project Director and part-tin ! 
instructors, have excellent 
qualifications and personal 
attributes for working with 
these special adults, 




6, The Project and Prograin 
staff size is sufficient 
and is properly special- 
ized 
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1 


1, Other community! State 
and Federal agencies 
that may assist with the 
Program have been eon" 
tactcd and means estab- 
lished to coordinate 
efforts 


a, Agsneles such as Pen- 
sions and Security, 
RSVPj Health Department, 
State Employment Office, 
Extension Services , etc, 
have been contacted to 
detirmine what areas of 
mutual DeneCit exist 
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Many agencies have been con- 
tacted and they have provided 
assistance for the program, 
However, these contacts need 
to be maintained, 
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A, Administration 
and Supervision 
(continued) 


7, Other community , State 
and Federal agencies that 
may assist with the Pro- 
gram have been contacted 
and means established to 
coordinate efforts (con *t) 


b. Methods have been 
devised to provide 
cross-servicing with a 
view toward increasing 
the effectiveness of 
the Program 
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The CETA programs have stu- 
dents in the program. Refer- 
rals have been received from 
the military recruits and 
the local drivers license 
director, 




8, Responsibility has been 
assigned for the coordi- 
nation of the total Pro- 
grams within the local 
school system and with 
the State Department of 

fall* » WU«r¥ **toL?fc*fti£l!I^ltfe " 

Education 
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Responsibility has been 
assigned and some limited 
activities have been con- 
ducted to coordinate with 
local educational agencies, 
the State ABE S and Right to 
Read programs, 




9. Responsibility has been 
assigned for final 
decision-making author* 
ity within the local 
Program 
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<a 


10. There is an established 
and continuing system 
for recruitment of 
volunteers into the 
Program 


a. Responsibility is 
assigned 

b, The Program is on-going 
and not sporadic 

e, Effort is made to 
recruit from all seg- 
ment! of the community 

d, Retention of volunteirs 
in the Program is it in 
optimum level 








X 








Much more effort needs to be 
made to the recruitment and 
utilization of volunteers in 
the project, If utilized 
properly, they can be one of 
the most valuable resources 
of the total program, 
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A, Administration 
and Supervision 
(continued) 


Hi A positive and active 
program has bean estab- 
lished for recruitment 
of learners into the 
Program 


a* Efforts are directed 
toward all segments of 
the community 

b, The purpose and benifit 
of the Prograin are well 
publicized 

c. Specific riSDonsibilitv 
has been assigned 




















12. There is preplanned and 
formalised training for 
personnel involved in 
the Program 


a, Professional and para- 
professional personnel 
have educational compe- 
tence or are provided 
with adequate levels of 
training 

b, Information on purposes, 
methods, techniques, and 
responsibilities is pro- 
vided to volunteer per- 
sonnel 

c, Training includes! 

1, How to teach reading 
to Level I adults 

2, How to recruit adults 

3, Characteristics of 
the adult learner 

4, How to retain the 
adult learner in 
class 










X 






Discussion with the profes- 
sional staff members revealec 
that a good in-service pro- 
grain was conducted that cov- 
ered most areas related to 
this appraisal factor, The 
pri-training involved group 
sessions and individual ses- 
sions conducted by the 
Project Director. 
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Ai Administration 
, and Supervision 
(continued) 


12 • There is preplanned and 
formalized training for 
personnel involved in 
the Program 
(continued) 


d, The materials used for 
training of paraprofes* 
sionals and volunteers 
are effective in trans- 
lating the needs of the 
learner to them 

a, The training is of a 
caliber to motivate and 
retain volunteers and 
paraprofessionals in the 
Program 




















13. Insarvice training is 
being carried out 


a* Records of attendance 
and progress of each 
individual is current 
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Insarvice training of staff 

napfje fn ha nn A COntlnUOUS 

basis, 




14, In addition to in- 
service training spon- 
sored by the Program 
teachers participate 
in professional growth 
activities 


a, Extension or resident 

college classes 
bi Professional organization 

membership and participa^ 

tion 
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. 


15. Teacher loads are 
adjusted to levels 
which allow for prepa- 
ration individualiza- 
tion and curriculum 
development 


a, Supplementary prepara- 
tion by volunteers and 
aides 

bi Time allocated for 
preparation 
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Teachers are part-time 
teachers and most planning 
and other preparation is 
mostly on their own. 
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A, Administration 
and Supervision 
(continued) 


16, Required external 
reports and administra= 
tive procedural are 
being carried out 
promptly and accurately 


a, Reports kept to minimum 
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Monthly progress reports are 
developed by Project Directoi 
Third-party evaluation is 
late due to his late involve- 
ment in the project, 




17, Internal reports and 
administrative proce- 
dures are adequate for 
requirements 


a. An excess of internal 
reports and administra- 
tive actions is avoided 

bi Those reports and pro- 
cedures that are gener- 
ated are in fact used 
to assist in maintenance 
and improvement of the 
Program 
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IB, There is a process of 
continuing self - 
evaluation to determine 
if the Program is func- 
tioning effectively and 
meeting the needs of 
the community and the 
learner 


a, Specified period alIo= ' 
cated for this purpose 

b, Program strives to ident- 
ify and respond to eriti* 
cal incidents in meeting 
immediate needs of 
learner 








X 

— 






— 


tore systematic evaluations 
need to be conducted and 
better use made of the 
evaluation results, 




19, There are frequent and 
continuing visits by 
administrative and staff 
personnel to on*sight 
activities 


Si Considered normal func- 
tion 
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B, Public Relations 


20, Public and private 
media are used to pro* 
mote the Program and 
acquaint potential 
volunteers and learners 
with the availability 
and need for the Pro- 
grain 


a. Radio and T,V# public 
service announcement 
are used 

b, Published media includ- 
ing newspapers 5 business 
and civic clubs 5 publi- 
cations, etc* are used 
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Apparently an effective media 
campaign was waged at the 
beginning of the program to 
acquaint community with the , 
Adult Reading Academy. How- 
ever, additional work needs 
to be done to reinform the 
community, 


■ 


21s Publications such as 
ff How to Successfully 
Recruit the Young Level 
I Adult Hall/' and 
"How to Retain Adult 
Learners 11 are used and 
given widi distribution 
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22, Service clubs have been 
recruited into support 

fnf the PFfigFAfii 


a, Local supervisors should 
contact clubs as part of 
DroniotiDn 
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23, Publicity efforts are 
id structured as to 
reach all segments of 
the community 


a, Different techniques and 
means an used which 
target specific portions 
of the population 

b. Use of the various tech- 
niques are balanced in 
order to provide cover- 
age of the entire com- 
munity 
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Appraisal FacCor 
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B. Public Relations 
(continued) 


24, Progress reports are 
provided to community 
activities and individ- 
uals who have provided 
support for the Program 










x 








Newsletters have been devel- 
oped and given limited dis- 
tributlon. 




25, Public news media is 
provided with promo- 
tional material and 
progress reports on a 
planned, frequently 
scheduled basis. These 
are promulgated by the 
news media 


a. Invitations to classes 
should be given madia 
personnel 
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26, Letters or other infor- 
mation are provided to 
key local government 
personnel and business 
leaders to personally 
advise them of the pur* 
pose and progress of 
the Program 
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Many letters were written 
(425) to inform persons of 
the purpose of the Reading 
Adademy, However, more needs 
to be done to report the 
progress of the program, 




27. A satisfactory number of 
volunteer workers and 
learners have been 
recruited into the Pro- 
gram 


a. There are enough volun- 
teers available to meet 
goals 








I 

A 






Much more extensive use 
needs to be made of- volun- 
teers In both recruitment 
and instructional activities , 
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Function 



B. Public Relations 
•(continued) 



C, Curriculum 



feERJC 



Appraisal Factor 



27, A satisfactory number 
of volunteer workers 
and learners have been 
recruited into the 
Program 
(continued) 



28, A "serapbook" is main- 
tained" in order to 
follow the growth of 
the Program 



29, Effective use is made 
of the Career Decision- 
Making Model for adults 
who are seeking employ- 
ment 



30* An evaluative instru- 
ment is used in devel- 
oping an individualized 
course of study' for'"'"" 
itch individual 



Essential Points 



bi There art sufficient 
learners in the Program 
to saturate resources 

c. Volunteers and learners 
are from a cross section 
of the community and are 
proportionally represen- 
tative of the needs in 
lieh segment 



Scale 



a. Several copies should be 
available for promotional 
purposes 



a, The process is efficient 
with Level I adults 

b, The process is efficient 
with Level II adults 

C, The Career Decision- 
Making Modal is being 
used with appropriate 
frequency 



a, The Adult Basic Educa- 
tion Test or similar 
instrument is used 

bT The" Ins trument is if IF " 
ciently used in diagnos- 
ing the needs of the 
learner ■ 



e 

4) 

I 

4) 
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u 



Finding and Stipulations 



An excellent serapbook is 
being maintained, 



Appraisal Factor 



30. An evaluative instru- 
ment il used in devel- 
oping an individualized 
course of study for 
each Individual 
(continued) 



31, Subjective judgment of 
the instructor is used 
in developing an indi- 
vidualized course of 
study for each indi- 
vidual 



Essential Points 



Scale 



c. Instructors ire efficient 
in prescribing an effec- 
tive course of study as 
a result of the needs 
indicated by the instru- 
ment 

dt The learner's rate of 
progression, as shown by 
the pre* and post* 
evaluation scores of the 
instrument, are consid- 
ered adequate 



I, Results of- sub; 
evaluation are consid- 
ered adequate in diagno 
ing the needs of the 
learner 

bi Use of subjective evalua- 
tion is considered effi- 
cient in prescribing for 
the deficiencies of the 
learner 

The course of study that 
was prescribed for the 
learner as a result of ' 
subjective .evaluation, is 
considered effective 



c, 
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findings and Stipulations 



Each instructor apparently 
goes to great extremes to 
develop an individual prograir 
to meet the needs of each 
adult learner, 



i 
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Function 



C, Curriculum 
(continued) 



D. Instruction 



Appraisal Factor 



32 i There is a balance 
between the use of 
evaluative instruments 
and subjective judgment 
of the instructor 



33, Adult Career Task 
. Modules are effectively 
and meaningfully used 



34, The learner is able to 
move from I home-based 
to a cliss^basid learn* 
ing situation with no 
disruption in his 
individualized learning 
program 



35, The instructors are 
meeting the needs of 
the learners 



Essential Points 



a. The course of study Is 
relevant enough to retain 
the learner 



a, The modules are used 
with appropriate fre- 
quency 

b, The learner liked the 
approach and felt that 
it was useful to him 

e, Use of the modules aided 
in re tender, of the 
learner in the Program • 



The instructor, working 
together with the learner 
has diagnosed thejifi" 
ciency of the learner and 
has prescribed a creative 
program" which is effec- 
tively overcoming the 
deficiency 



Scale 
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Findings and Stipulations 



Mori use needs to be made of 
these types of materials, 



The adult home based learner 
could be able to make the 
move j but most have home 
situations that will not 
allow them to attend a sate! 
lite center, 



Much time is spent in this 
activity with each adult 
learner, 
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D, Instruction 
i"y (continued) 

1. • : 


36, Volunteers and para- 
professionals are 
effectively used in 
■ the liarnlng situation 


a, Use of such personnel, 
with whom the learner 
may mora readily iden- 
tify, is maximizGd 

b* The training received 
by volunteer and para- 
professionals is car- ■ 
ried over to the adult 
learner 








I 

K 








More use needs to be made of 
the paraprofessionals and 
volunteers in the learning 
situation, One program has 
made very effective use of 
paraprofessionals in the ■ 
learning situation^ however* 
that relates well to the 
class because of her backgroi 




37, Community resources and 
resource personnel are 
integrated into the 
learning situation 

..1 


a, Community libraries are 
visited and used as a 
source of materials 

bt Welfare off ices ^ employ- 
mint offices , etc* are 
called on to reinforce 
the indicated need far 
reading competence 

Ci Resource persons from 
industry are asked to 
participate in learning 
situations 

d« Visits are made to voca- 
tional schools or other 
Programs to assist in 
preparing the learner 

^.Jot-the. world of .work 






* 


ire use could be made of 
community resources and 
resource personnel . 
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Findings and Stipulations 
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|i Instruction 
} p) (continued) 


38, Selection of reading 
material provided 
learners is relevant, 
of appropriate level, 
and provides variety. 
Material of sufficient 
quantity is available 

i 


a, The instructor is fami- 
liar with the materials 
available 

b, Adequate materials are 
available so then is 
no delay in a learner 
receiving additional or 
new material 

c, The instructor provides 
guidance in material 
when needed 










X 






Instructors are vary familiar 
with materials and excellent 
use is made of .these materi- 
als available, However, 
more variety of materials 
need to be devil oped or pur- 
chased, 




39, Multi-media materials 
are used where appro* 
< priate 
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40, Employment prospects 
of the community are 
considered in the 
Program 


a, The learner is taught to 
read about and learn the 

. skills for which there 
is a community need 
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Want ads in local papers are 
read and other materials 
related to conmunity ser- 
vices art presented. 




41. There is an organized 
and systematic approach 
to the reading that is 
planned 


a» Reading skills are being 
taught in an organized 
and sequential manner 

bi The learner is involved 
in helping to plan his 
reading program 












x 




The teachers are doing an 
excellent job in teaching 
reading, But it is felt that 
the adult learner needs to 
become more involved in plan- 
ning and contracting his own 
program,-...^ — .„ 
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.Instruction 
(continued) 


kl, Instruction is planned 
so that the learner is 
individually progress- 

if\B at* Ms ni^Yiniiin! fsfp 

XklfL aL Uia llia«\ J.U1U1I1 Late 






















43i There is a patcern of 
the learner developing 
a more positivs atti- 
tudi toward reading and 
progression in his 
capabilities 


a* The learner remains in 
the Program until he has 
accomplished his goals 

bp Reading ability has Imr 
proved as indicated by 
rsading and comprehend- 
ing increasingly 

c* The learner is reading 
more books * magazines j 
etc, ; he reads more for 

"fin" j 

iun 












I 




Discussions with the adult 
learners reveal strong moti- 
vation and in excitement of 
their accomplishment in the 
program, ' Each is anxious to 
relate experiences they are 
enjoying- as a result of the 
Reading Academy. 




44, As a result of increased 
reading ability, the 
attitude of the learner 
has ehangid 


a, Class attendance is more 
prompt and absences less 
frequent 

b, There ars fewer home* 












t 




Few absences are noted, 


• Services Pro- 
vided for the 
Learner 


45, Provisions are made for 
obtaining information 
about learners 


a. Records from previous 
schools or Programs are 
used 

b. Personal data question- 
naires ara- completed^- 

c. Individual intirviews 
are conducted 










3( 






Very limited information is 
obtainedj formally or Infor- 
mally, about each adult 
learner, 
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di Piriodic ratings are 
made hv initructors 



















Scale 



Function 



. Services Pro- 
vided for the 
Learner 
(continued) 



Appraisal Factor 



Essential Points 



9 

:RIC 



46, Provisions are made for 
the maintenance and use 
of information about 
learners 



47, A comprehensivi coun- 
seling program exists 
■ for the benefit of the 
learner 



a, Forms are used which pro" 
vide for accurate record 
ing of data 

b, There is an accessible 
individual cumulative 
file 

c. Duplication, safe stor- 
age $ and organization of 
files is appropriate 

d. Various applicable state 
forms are used 



a, Each learner is counseled 
when entering the Progran 

b, Selection and placement 
provides that learners 
are initially placed at 
the appropriate level 

c, Counseling provides for 
learner-teacher matching 
to provide a teacher who 
his a nature and approach 
which will most ade- 
quately develop the 
learner 

d, Periodic and frequent 
" counseling is accom- 

plished as the learner 
progresses through the 
Program 
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Findings and Stipulations 



No evidence exists to indi- 
cate a real maintenance and 
use of information. about each 
adult learner. 



Some limited counseling is 
done when the adult learner 
enrolls in the program, 
However, the time spent by 
the part-time instructor does 
not allow much time for an 
effective counseling program 
to develop. 
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, Services Pro- 
vided for the 
Learner 
(continued) 


47, A comprehensive coun- 
seling program exists 
for' the benefit of the 
learner 
(continued) 


e, Occupational, educational 
and vocational Informa- 
tion is disseminated to 
individuals and groups 

f, Learners with special 
needs that can be served 
by other local, state or 
Civic Groups or agencies 
are appropriately 
referred 

g, Whenever possible, pro- 
cedurii require all drop- 
outs be counseled prior 
to leaving the Program 

h, The dropout rate is 
reasonable and is con- 
tinually being studied 
with alternate educa- 
tional Programs and/or 
methods provided those 
not completing this Pro- 
gram 

i, Follow-up studies are 
made of both those that 
complete and those that 
drop out of the Program 
















limited amounts of occu- 
pational, educational » 
and vocational information 
is disseminated to adult 
learners, 

Some attempts are made to 
locate program dropouts in 
an attempt to re-enroll 
them, 
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E. Services Pro- 
. vided for the 
Learner 
(continuid) 


48, Learners are assisted 
in employment placement 


a. Local state employment 
services offices are 
used 

b. Contacts have been made 
with local business and 
industry which disclose 
and develop employment 
opportunity 
















No avidincs exists to indi- 
cate this service was pro- 
vided, 




49* On completion of the 
Program, learners are 
advised of further 
educational opportun- 
ities and are assisted 
in enrolling 


















No adult has been classi- 
fied as completing the 
program, 


F, Facilities 
- © .. . . 


50, The classroom facil- 
ities have been re- 
viewed and considered 
in creating the opti- 
mum learning environ-* 
ment 


a. Use of school disks have 
been considered for 
desirable/undesirable 
effect in the Program 

b. Desirable/undesirable 
effects of the use of 
carrels have been re- 
viewed, both for the 
class and on an indl* 
vidual basis 

c. Factors of noise, light- 
ing, temperature, etc, 
an controlled at a 
desirable level 
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F, Facilities 

(continued) 


51. The facilities and gen- 
eral environment of the 
learner's home is known 
and considereu in the 
learner's Program 


a. Tables, chairs, etc. are 
of appropriate size and 
configuration 

b. Lighting is adequate 

c, A specific location has 
been set aside for work 
with the instructor and 
for the learner's self 
study 

d, The presence of children 
in the home has been re- 
viewed for desirable/ 
undesirable affects 

e. Cleanliness, orderliness 
etc, of the home have 
been considered 

f, Presence of other per- 
sons in the home has 
been considered 










X 










52. Community support in 
terras of space , equip- 
ment , and materials lias 
been explored to pro- 
vide for deficiencies 


-■ 












K 




The coiunitles have 
respondid with space and 
other things which have 
been requested. 


•• 


53. Then are definitive 
plans to accommodate 
growth of the Program 


















None apparent. 
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G, Evaluation 


54, Thorp, are specific and 
definitive plana for 
evaluation and monitor- 
ing both home-based and 
class-based Programs 


a, Flans define procedures, 
criteria, responsibility, 
reporting procedure and 
modif icat: on procedure 
necessary as a result of 
evaluation results . 

b, Program objectives are 
clearly stated , 

c, Funding Is adequate to 
meet stated objectives 

d, Adjustments in the Pro- 
gram are made on the 
basis of evaluation 
criteria 

e, Modification and adjust- 
ments are directed toward 
the learner's needs 








X 








Specific plans are in 
existence, but better use 
needs to be made of the 
evaluations as far as pro- 
grani adjustments are con- 
cerned, 




55, There is a continuing 
increase in the nubir 
of learners In the Pro- 
grani 
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More 1 earners need to be 
recruited into the Reading 
Academy, 




56. There is a pattern of 
increasing numbers of 
learners moving from 
the homB^bissd to thi 
"'class-based Program 














Few home-based adult learnen 
have moved into the satellite 
centers p however , this is due 
to their personal situations 
such as need for baby sitters 
■etc. • — «- - 
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G, Evaluation 
(continued) 


)/. There is a positive 
correlation between 
learners in the Program 
and continued attend- 
ance of their offspring 
or sibling in school 


o, Correlation with learner 
in the home-based Pro- 
grain 

b, Correlation with learner 
in the classrbased Pro- 
gram 

Ci Correlation with learner 
who has moved from the 
home-based to the class- 
based Program 
















No evidence exists to make 
an evaluation. 




58. There is a recognisable 
pattern of one or more 
of the learner's family 
members entering educa- 
tional Programs 


















No evidence exists to make 
an evaluation. 




59. The learner's progress 
is meeting established 
goals 
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60, The overall needs of 
the learner In reading 
improvement > self con- 
oept, and effectiveness 
as a member of the com- 
munity are addressed 
and progress is satis- 
factory . 


■ 










X 









2* Monthly Progress Reports Prepared 
by the Project Director 
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ADULT READING ACADEMY 
Progress Report, September 1975 



This was the first month of regular activity for the Adult Reading Academy 
at Northeast Alabama State Junior College. After the original announcement of 
the grant made to Northeast State was carried in local papers and on local radio 
stations, Mrs, Norma Propst, the director, continued efforts to publicize the 
program in local media and by making personal contacts and visits. She was invited 
to attend the Jackson County Teachers 1 Association meeting at Hollywood, where she 
discussed with several hundred teachers the purposes and plans for the Academy, 
Interviews with prospective personnel were set up. On September 10* Mr, Paul 
Al 1 red , Right to Read Director for Jackson County, was interviewed by Mrs* Propst 
and Dr. Knox as a possible Instructor for a proposed Scottsboro center, Mrs. 
Phyllisj^was interviewed and hired to work as an Instructor on the Northeast campus 
and to assist in promoting and implementing the work of the Academy, She began 
work on September IS and devoted much effort to securing names and addresses of 
community leaders in Jackson and DeKalb Counties to whom over 400 letters concerning 
the program were mailed. 

On September 17—19, Mrs, Propst attended the Reading Academy Directors 1 Workshop 
at the Skyline Inn in Washington, D. C. She became acquainted with the members of 
the U. S. Office of Education staff who would be most directly concerned with the 
work of the Adult Reading Academies. She and all other directors of the 20 funded 
Adult, Reading Academies in the United States made presentations of their plans for 
carrying out the work of the Academies in their particular locations, She talked at 
some length with Mr, Kenneth Wood of the Right to Read staff, who will serve as the 
Program Officer for the Adult Reading Academy at Northeast State, She received 
advice and information on handling funds, securing personnel and tutors, and recruitinc 
and serving the non-readers and poor readers of the adult population of the area. 

On September 15, Mrs. Propst and Dr. Knox interviewed and hired Mrs* Ann Watkins 
of Stevenson to work in the reading center there, 

Mrs. Kirk and Mrs, Propst began a continuing process of examining and ordering 
materials to be used in the Adult Reading Academy, Advice that proved very helpful 
in this regard came from the director of the Chattanooga Area Literacy Movement, 
whom Mrs, Propst visited to gain practical advice in operating a program for adult 
illiterates. 
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On September 26, Mrs. Propst and Mrs, Kirk attended a Reading Workshop at the 
University of Alabama Center in Gadsden. Dr. Leigh and Dr. Carroll of the Belser- 
Parton Reading Center at the University of Alabama were the resource speakers. 
At this meeting Mrs. Propst met and discussed with Mrs. Sylvia Daniel of Rainsville 
the possibility of her working as an adult reading teacher in Rainsville. 

Mrs. Elberta Page of Scottsboro and Mrs. Rubye Strickland of Section were 
Interviewed as possible teachers for Scottsboro Elementary School center and for 
the Macedonia community. 

Mrs, Propst and Mrs. Kirk continued the process of publicizing the program, 
making and receiving many telephone calls and having posters made by the college 
printing office for use in communities targeted for reading centers, Plans were 
made to have several classes begin In the early part of October. 
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Progress Report, October 1975 

On October 2, Mrs, Propst interviewed Miss Jan Owens, who was interested in working 
as a reading instructor in the Fyffe community. She promised to get assistance from 
the school counselor and community leaders in locating and recruiting prospective 
students in that area* 

. Mrs, Kirk's night class began on the Northeast campus on Monday night, October 6* 
Nine students attended the first class, These students have helped the program by 
telling their friends and acquaintances about the opportunities it affords. Plans 
are being made for offering day-time instruction on an individual basis on the 
campus . 

On October 7 Mrs, Propst, Mrs, Kirk, Mrs, Page, Mrs, Strickland, and Mrs, Daniel 
attended an Adult Basic Education Workshop in Gadsden, Mrs, Bobbie Walden, from the 
State Department of Education, Division of Adult Education^ was the principal speaker. 
She shared with the group many materials she has developed for teaching adults. Many 
of the materials can be adapted for use in the Adult Reading Academy, Members of the 
group learned the basic principles of constructing instructional modules geared to the 
needs and interests of ^the individual student. Our group met Mr. Norman Parker, director 
of the State ABE, and Mr, Bobby Dees, a program specialist with ABE, The next day Mr. 
Dees visited the campus to offer any assistance we may need from the State Department, 

On October 9, classes began at the Scottsboro Elementary School, with Mrs, Elberta 
Page teaching* and at the Macedonia Junior High School s with Mrs, Rubye Strickland as 
the teacher, Mrs, Propst attended both classes. to extend welcome to the students and 
to encourage them to help In the program by telling others about it, 

Mr. Eugene Smith of Valley Head came to the campus for an interview with Mrs, Propst 
and Dr, Knox, He was employed to begin a class in Valley Head on October 15, Mr, Smith 
works as a reading teacher at Ider High School and has been involved with ABE for 
several years. 

On October 14, Mrs, Daniel 8 s class began in Ralnsville, and on October 15, the 
classes began in Fyffe and Valley Head, 

On October 14, Mrs. Propst attended a meeting of the RSVP Advisory Committee on 
the campus, Mrs, Propst was asked to discuss at some length the work of the Adult 
Reading Academy, Members of the committee voiced interest in the program and promised 
support for It, The director and assistant director of RSVP pledged to assist us In 
finding suitable volunteers for use as reading tutors and teaching aides. 

Vu 
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. ' Miss Elaine Scott, a former outstanding student and tutor at Northeast State 
and presently a first grade teacher at North Sand Mountain High School, was asked 
to come to the campus for an interview concerning teaching reading at Higdon. Some 
requests for a reading center in that area had come to us from interested citizens 
there. Miss Scott became genuinely interested in the program, and after some time 
spent In becoming familiar with our materials and in canvassing the community for 
prospective students (as all of our instructors must do) began a class ad 1 the North 
Sand Mountain High School on October 28. ■ 

October was a very busy month, with seven classes getting started. Much time 
went into interviewing prospective Instructors at length, explaining to them the 
policies of the Academy, giving them assistance in using the materials, and working 
with them to find the people in each area who need and can benefit from the program. 
Students on the campus have assisted in placing posters and in talking about the 
program with people in their communities. Before any class can meet, arrangements have 
to be worked out for the space to be used. Sometimes this requires negotiation by 
the Academy director, but sometimes the local instructor can work out the problems. 
The Fyffe class in meeting in the building owned by the Fyffe Church of God, wircae 
minister is a student at Northeast State and who has helped in recruiting students. 
All other classes meet in school buildings. 

In October Mrs, Propst and Mrs. Kirk prepared the first of what is hoped will be 
regularly printed newsletters for sharing news of the Academy with our Instructors, 
the Washington program officer, the college staff, and other interested individuals. 
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). November has seen the growth of the seven classes which were begun in October. 
The staff has discovered several things about the program: recruiting is more 
difficult than we anticipated and is often best done by students already enrolled; 
adults are sometimes highly motivated but experience a number of practical problems 
Which interfere with regular attendance; the needs they have in reading are very 
real and practical, but a great deal of time must be spent, in most cases, on basic 
reading skills before they can solve their immediate reading, problems; the teacher 
must be resourceful to hold the students and to provide for indivlduaT needs, as most 
of the students are on widely differing levels of reading ability; students for the 
most part are most appreciative of the opportunity to learn something they did not 
master years ago; and students in the Academy show a remarkable amount of interest 
! -fn each other— they view the class period as both an educational and a social experience 

On November 10, the class in Stevenson with Mrs. Ann Watkins in charge began meeting 
at the Stevenson High School . 

On November 17, Mrs. Phyllis Kirk visited the Chattanooga Area Literacy Movement 
program, which is housed in the Siskin Memorial Building. Mrs. Connie Walton , the 
executive director, has been helpful to us by sharing her experiences with us. While 
there, Mrs. Kirk was able to visit with volunteer teachers and students, and to 
examine materials that are used in that program. 

On November 18, Mrs. Propst paid a visit to Mr. Adams, principal of Gaylesvine 
High School, to discuss the advisability of beginning a satellite center in that 
community. Mr. Adams feels that there is a need for the program, but that some 
of those who could profit from it might oe reluctant to become involved. He will 
investigate the situation for us. 

Also on November 18, Mrs. Propst visited Mr. Bruce, principal of the Cedar Bluff 
High School, who was most courteous and interested in having a reading program set 
up at the Cedar Bluff School. He will Interview some of his teachers who might have 
an interest in working with the program and let us know the results. 

On November 20, Mrs. Propst visited the Pisgah High School and talked with the 
principal, Mr. Allen. He was interested in the program and promised to suggest an 
appropriate teacher to work with the program in that area. 

On November 21, Mrs. Propst visited the Skyline School on Cumberland Mountain. 
Mr. Town son, the principal, referred her for discussion to Mrs. Brothers, school 
counselor, who has. had experience in working with adult education in Skyline community. 
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Mrs. Brothers felt that there is a real need among the adults of the area for a 
i reading program and said that she knew a teacher who might be a good person to work 

with the program. One difficulty in Skyline is that only one teacher on the faculty 
^actually lives in the area. Mrs, Brothers accepted the materials Mrs. Propst had 

taken for examination and promised to pursue the idea with the teacher she had in mind 
■ ' : On November 25, Mrs. Propst met with Mr. Joe Baxley, principal of the Bridgeport 

High School, who indicated ^willingness to allow a satellite center to operate from 

the facilities there. Because of their previous work in the Bridgeport School, both 

Mrs. Propst and Dr. Knox have some ideas for employing an outstanding teacher for 

the Bridgeport center. 

November provided some leads for new locations of reading centers that would be 

followed up at a later time. 
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Progress Report s December 1975 

Because of the upcoming Christmas holidays, it was decided not to attempt to 
begin any new satellite centers until after January 1 as it would seem discouraging 
to students to get started and then dismiss for two weeks, The schedule of North- 
east Alabama State Junior College governs the schedule for the satellite centers. 

The director of the Adult heading Academy if fortunate in having available to 
her an ACTS line which allows unlimited calls in Alabama at a stipulated monthly 
rate for the College. By this telephone line, she is able to maintain close 
contact with the reading instructors thus far employed to check on progress and 
to offer guidance and suggestion where needed* The only problem encountered is 
that since most:of the teachers also work in the public schools, the calling must 
be scheduled for late afternoons. 

Since so many favorable comments were heard on the first newsletter published 
by the Academy, part of December was used in securing from the reading centers 
reports of activities to be contained in the December newsletter. 

On December 11 Mrs, Propst visited the Paint Rock Valley High School In 
Princeton for an interview with Mr, Barham 5 the principal, Mr, Barham asked Mr, 
Bruce Money to join the discussion as he Is presently involved in Adult Basic 
Education at the school. It was decided that there would be too much overlapping 
of services for us to establish a reading center there* 

Most of the instructors In the Academy have planned some kind of Christmas 
party with their students for the last session before the holidays, The Academy 
will observe the same holiday recess that Northeast State Junior College has 
scheduled for its students. 



ERIC 



-73- 



ADULT READING ACADEMY 



Progress .Report, January 1976 

v The first week in January was very busy because of the first workshop for 
teachers and the first advisory committee meeting. On January 7, Mrs. Connie 
Walton, executive director o* the Chattanooga Area Literacy Movement, and Mrs. 
Greta CI ark , member of the CALM Board of Directors and volunteer tutor in the 
program, came to the campus for a workshop for nur teachers, which was attended 
by all but one nf our instructors and one volunteer tutor. The group met from 
3*45 to 6:15 p.m. for demonstration lessons, role playing, and mutual discussion. 
Several commented that the time passed too quickly, indicating that the activities 
were relevant and enjoyable. At the break, refreshments were served, thus 
combining social and business activities for the evening. 

On January 8, the first meeting of the Adult Reading Academy Advisory 
Committee was held, with the following attendina: Miss Johnnie Bell, director 
of the Jackson County Department' of 'Pensions- and Security; Mrs. Bernice Parke*?, 
director of the- DeKalb' County Department of Pensions and Security; Mr. Archie 
Stewart, Jackson County Materials Center; Dr. E, R, Knox; Mrs. Norma W, Propst; 
and Mrs, Phyllis Kirk. Because' of the snowy weather, Mr. Franklin Kellett, , 
superintendent of DeKalb County Schools, and Mr. A. A. demons, superintendent 
Of Jackson County Schools, felt it inadvisable to leave their offices. Also 
invited to the meeting but not present was Mr, Dallas Tucker, examiner for / \ 
driver's licenses in Jackson and DeKalb Counties. Mrs. Parker and Miss Bell made j 
several helpful suggestions for implementing the program, and each promised to share 
with her staff the opportunities afforded by the Academy to disadvantaged people 
with whom the Departments of Pensions and Security are in daily contact. 

On January 9 Miss Sue Ellen Machen of Scottsboro, who teaches at the Skyline 
School, came for an interview as a prospective teacher for that area. Miss Machen 
was encouraged to canvass the area to determine whether enough people are inter- 
ested in the program to justify establishing a satellite center at Skyline. 

On January 12 the first class met at the Cedar Bluff School in Cherokee County. 
Mrs. Ann K. Foe is in charge of the center. Four students attended the first night. 

On January 13 Mrs. Propst attended a meeting of the Retired Senior Volunteer 
Program Advisory Committee on the Northeast campus. Members of the committee 



were eager to hear about the progress of the Academy, and directors pledged 
continued cooperation in'supplying volunteers and assisting in recruiting students 
in reading. 

On January 15 and 16 Mrs, Props t attended the second Academy Directors' Meeting 
in Washington, D. C. The meetings were pertinent and well planned, and seemed to 
be more helpful than those of the first meeting in September, perhaps because each 
director, after getting into the real Implementation of the program, realized more 
clearly the problem areas actually faced and the questions needing answers. A long 
talk with Mr. Kenneth Wood, program officer for Northeast's Academy, provided 
clarification and encouragement. 

On January 19, Mr. Archie Stewart brought several prospective students from the 
black community in Scottsboro for a visit to the campus. It was the first visit 
to Northeast for these people, although several have friends attending college 
classes here. 

On January 21, Mrs. Jacqueline Higgins, of the Tenbroeck community in DeKalb 
County, came for an interview with Dr. Knox and Mrs. Propst, There have been 
several inquiries In her community about the possibility of offering reading In- 
struction there. She was instructed to do some more investigating and let us know 
how many people are prospects as students. 

On January 22, Mr. Dean Daniel was Interviewed by Dr. Knox and Mrs. ..Propst 
as a possible reading Instructor. He is to check into the situation in the 
Geraldine area. 

Also on January 22, Mr. Stewart's first session at the St. Elizabeth's 
Missionary Baptist Church in Scottsboro was held. 

On January 23, Mrs. Propst visited Mrs. Sally Cothron in Stevenson, who Is 
interested in teaching a reading class primarily for blacks. Most of the visit 
was spent in examining materials and discussing teaching techniques for adults. 

On January 28 Mrs. Propst visited the Coll insville High School to discuss 
with the principal the advisability of offering reading instruction there. A member 
of the RSVP Advisory Committee had requested that we look Into this area as a 
possible satellite center. Mr, West, the principal, referred Mrs, Propst to 
Mrs. Everneza Kerley, who has had some experience in working with adults in the 
community and who agreed to assess the situation, .examine the materials, and 
let us know something in the near future. 
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Adult Reading Academy 
Progress Report, February 1976 



The month of February got off to a good start as far as publicity is con- 
erned with a call to the office from Carol McClokey of WAAX Radio Station in 
Gadsden,who requested and was given permission to tape a conversation with Mrs. 
Propst to acquaint the people of the area with the purpose and activities of the 
Adult Reading Academy. 

At 6:00 that same day Mrs. Propst attended the first session of the satellite 
center at the Tenbroeck Community Center. Mrs. Higglns and her daughter, Mrs, 
Tommle Ann Tumi in^had arranged an attractive reading center and provided refresh- 
ments for a warm and welcoming beginning for the program there. An informal 
get- acquainted period was enjoyed by those who attended. Mrs. Tumi in plans to 
serve as a volunteer tutor in the program, and she seems well qualif1ed ? w1th a 
college degree and experience in teaching reading. 

On February 3 the class with Mrs. Cothron in Stevenson began, with six students 
to enrol 1 . 

On February 4, Mr. Bobby Dees of the Adult Basic Education Department of the 
State Department of Education visited on the campus. He and we are interested in 
joint cooperation between the Adult Reading Academy and the ABE programs already 
in operation in the state. We view these two programs as not competitive In any 
way but mutually supportive. 

On February 10 Mrs. Propst interviewed Mrs. Katherine Bone, who is interested 
in working with the Adult Reading Academy as a home tutor in parts of Jackson and 
DeKalb County. Mrs. Bone, Mrs. Kirk, and Mrs. Propst spent time in discussion of 
materials, prospective students, recruiting, and scheduling. Mrs. Bone will begin 
as she finds people who need the instruction, and build up the program from there. 

Also February 10 Mrs. Propst was invited to be a guest on a Scbttsboro 
radio station interview program. She was interviewed by Mrs. Patricia Martin 
on a live broadcast for 30 minutes. On this program she was able to discuss 
the overall scope and design of the program and to appeal to people of the area 
to assist by making the opportunities known and by offering service as volunteers. 

On February 11, Miss Ovelle Benefield of Sylvania came to the campus for an 
interview with Mrs. Propst and Dr. Knox concerning beginning a reading group at 
the Sylvania High School. Mrs. Benefield has had experience working with many 
age groups in various educational programs. . 



On February 12, Mrs. Propst was a guest speaker at a meeting at the 
Jackson County Department of Pensions and Security for the DPS staff and 
representatives of the various service agencies in Scottsboro to discuss 
the Adult Reading Academy. Interest in the program seemed high, and several 
recommendations of students were made on the spot. In the following days and 
weeks other referrals were made to the Academy by social workers. 

On February 13, Mrs. Propst visited the home of Mrs. Ben Porter of Pisgah. 
Mrs. Porter's husband desires to learn to read, but is unwilling to attend 
a satellite center. Mrs. Propst explained in detail the methods and materials 
used in teaching reading. . Mrs. Porter feels able to teach her husband. 

On February 16 Mrs. Propst and Mrs. Elizabeth Thomas of the Retired Senior 
Volunteer Program in Jackson County visited the Stevenson Nutrition Center. 
In discussing the program, she found'one elderly woman who is desirous of 
attending the class of Mrs. Ann Watkins of Stevenson. Also one of the vol- 
unteers at the Center has been trying to teach a friend who also comes to 
the Center regularly. Mrs. Propst spent some time acquainting the volunteer, 
Mrs. Susie Fuller, with the materials used by the Reading Academy. Mrs. Fuller 
hopes to be able to work with the student until she gains enough confidence 
to feel up to attending the class at the satellite center. 

Mrs. Nell Holder of Bridgeport came to the campus on February 25 to 
discuss the possibility of beginning a reading center at the Bridgeport High 
School. Permission to use the facility had already been obtained from the 
principal, Mr. Joe Baxley. Mrs. Holder was eager to examine materials, discuss 
methods of recruiting, instruction, etc. She will have radio announcements 
made on a local station to publicize the beginning of the center. 

In addition to the special activities mentioned in each report, there is 
the matter of keeping in close touch with the instructors of the satellite 
centers on a regular basis, made more effective because of the ACTS telephone 
line maintained by the College. Every attempt Is made to handle referrals of 
students efficiently and promptly so that no one who is a potential student 
is overlooked. As new materials and ideas come in to the Reading Academy 
office, they are disseminated to the instructors In the centers by mail, by 
telephone, or by personal visit. 

The individual tutoring sessions on the campus are expanding as people 
who are interested learn of the opportunities available. Mrs. Phyllis Kirk 
spends each morning tutoring individuals and occasionally two family members 
together, and once a week visits a welfare family to provide Instruction in 
the home. 
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During the early part of March, the Northeast State Junior College schedule 
included final examinations, two days off, and spring registration. Which affected 
the project director's activities but did not prevent the classes on campus and in 
the satellite centers from keeping on with their regular activities, 

A satellite center at Bridgeport began operation on March 22 with Mrs, Nell 
Holder in charge. Four men have enrolled thus far. 

On March 18, Mrs. Propst met with Mrs. Madge Wilbanks, proposal writer of the 
college, to discuss the forthcoming application for refunding of the Academy for 
the second year. 

Also on March 18 , Mrs. Olivia Yates, who is the librarian at North Sand 
Mountain High School , was interviewed and hired as a replacement for Miss Elaine 
Scott, instructor of the North Sand Mountain center, who has resigned her position 
at the school and as Reading Academy instructor. We were reluctant to accept Miss 
Scott's resignation because of the excellent rapport she had established with the 
group and the outstanding job she had done in meeting individual needs in one 
of the larger groups in the program; however, Mrs. Yates was highly recommended 
to us by her principal, and we feel fortunate to secure her services. 

Another change in personnel involves the Plainview Center. Mrs. Sylvia 
Daniel, who had done an outstanding job, felt forced to drop out of the program 
because of the pressure of her graduate studies in addition to her full-time 
job in the public school system. Her husband, Mr. M. D. Daniel, who had already 
expressed an interest in working with the Academy, has been assigned as her 
replacement. 

Mrs, Propst was scheduled to attend an Adult Performance Level Seminar on 
Competency-Based Adult Education at Auburn University March 24—26 but was unable 
to go because of Illness. Mrs, Madge Wilbanks attended the meeting to represent 
Northeast State and to pass along to us the ideas of the discussions. 

We have not been encouraged to follow up on the establishment of a center 
at the Bryant Junior High School. Early in the month Mrs. Propst visited with 
Mr. Bearden, principal of the school, to determine whether a center is needed 
there, but was told that an ABE unit was already being considered for that area. 
Since we are not interested in establishing overlapping programs, we shall not 
pursue that possibility. 
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On April 5 Mrs. Propst and Mrs, Ruby Butler, director of the DeKalb-Jaekson 
Retired Senior Volunteer Program, visited with Mrs, Alice Liles in Scottsboro. 
Mrs, Liles wishes to become a volunteer in the Reading Academy by teaching reading 
to a young woman neighbor in the Housing Project. A good amount of time was spent 
in acquainting Mrs, Liles with the materials to be used, and in making suggestions 
about practical methods of teaching, 

The National Right to Read Conference was held in Washington, D, C, at the 
Shoreham Hotel April 7—9. Mrs, Propst attended the meeting. People from all parts 
of the United States and all levels of the Right to Read. Effort were present for 
speeches, small -group discussions, and informal talks with officials of the 
Office of Education and other participants in the program. Several interesting 
displays were available, and materials from other academies were shared. Par- 
ticipants in the conference were treated to the first showing of the new Right 
to Read film "Every One I Know Can Read," Mrs. Propst was one of the group 
discussion leaders on the Friday agenda, discussing the topic "Sharing of Adult 
Materials, Methods, and Experiences." 

At this point in the development of the Adult Reading Academy, we have 
received help from a number of volunteers. Some serve as tutors in their homes 
or at a location convenient for them and their students, and others provide assis- 
tance In individualizing Instruction at one of the satellite centers. As tutors 
we have Mrs. Ben F. Porter of Plsgah, Mrs. Susie Fuller of Stevenson, Mrs. Gertrude 
Jones of Bridgeport, and Mrs. Alice Liles of Scottsboro. Mrs. Lei a Nichols of 
Dutton, a retired teacher, was one of our first volunteer tutors, at first working 
at the campus center, and later tutoring a neighbor in her home. Serving in the 
satellite centers are the following: Mr. Agee Strickland, Macedonia ; Mrs, Tommie 
Ann Tumi In, Tenbroeck; Mrs, Joyce Hillstrom, Misses Mary and Pearl Word! aw, and 
Mrs. Opal Evans of Stevenson; Mrs, V. C. Snodgrass, Mr. Richard Johnson, and Mrs. 
Clara Walker at St. Elizabeth's Church in Scottsboro; Mrs, Virginia Scott, North 
Sand Mountain; Misses Dorothy and Oenise Matthews of Stevenson; and Mrs. Wanda 
Bagwell, Nor4iww8» State. 

During the month, Mrs, Propst visited satellite centers at Plalnvlew, Scottsboro, 
Bridgeport, Macedonia, Valley Head, and North Sand Mountain It is always a joy 
to meet with the students in the Academy because of their appreciation for the 
program and their hopes for self-inprovement with the help we are able to provide, 
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On April 13, Mn . Propst and Mrs. Wilbanks worked on the application for 
refunding of the Academy, It was necessary for Mrs. Propst to compile a report 
of the progress made in the Academy thus far and of the plans for continuing and 
expanding the program during the next year if funding is granted. 

Mrs, Benefield held the first reading session at the Sylvania High School on 
April 13. It has been rather difficult to get the program going in this location. 

On April 21, Mrs. Propst called on Mrs. Rita Williams, who directs the Wonder 
Age Club in Scottsboro s to find out if the building used at the Housing Project 
for the Nutrition Program could also be utilized for Mrs. Page to teach reading to 
two residents of the Housing Project. Mrs. Williams found out that it would be 
all right to plan such sessions, and Mrs. Page was able to teach one black woman 
there for a few weeks. The other woman decided against participating. 

The biggest event of April for the Academy was the Adult Basic Education and 
Adult Reading Academy Workshop held on the Northeast campus from 4:00 to 8:00 p.m. 
on April 22. Teachers and volunteers from ten school systems were in Invited;. . 
Dr. Michael O'Donnell, reading consultant of the Department of Health, Education 
and Welfare was the special consultant for the workshop. Other special guests 
were Dr. Erskine S. Murray, Assistant Superintendent of Education and Continuing 
Education in Alabama; Mr. Norman 0. Parker, Coordinator of ABE In Alabama; Mrs. 
Bobble Walden, CAPE Project Supervisor; Mr. Bob Walden, ABE Officer In Alabama j 
and Mr. Bobby B. Dees, Education Specialist in ABE In Alabama. Dinner in the 
Student Center was held between the two sessions of the workshop. The fifty 
people who attended expressed appreciation of the discussions presented by 
Dr. O'Donnell and showed their interest by their participation in a question- 
answer period. 
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school the month of May is a busy one because of the end-of-school 
activities. At Northeast the month's activities included Spring Concert, Student 
Awards Day, RS VP Banquet, and graduation activities. 

The Adult Reading Academy was Involved principally In maintaining the efforts 
already begun as this particular month was not considered a good time to launch 
into new satellites or begin new programs. The project director spent some time 
visiting satellite centers in order to gain first-hand Impressions of the progress 
of the program and to secure photographs of participants. It has been decided to 
compile two scrapbooks—one to be sent to Right to Read in Washington and one to 
keep here— to give a pictorial view of the activities of the Reading Academy. On 
May 3, the project director visited the centm* in Cedar Bluff, on May 10 the center 
at St, Elizabeth's Church in Scottsboro, on May 11 the center at Macedonia, and on 
May 20 the centers (two) in Stevenson. Students were very cooperative about the 
picture taking and were especially eager to watch the Polaroid SX-70 films develop. 
The home tutors also assisted In making pictures for the scrapbooks. At each 
center some pictures were given to the instructor or to individual students to 
keep and/or display. This recognition seemed to please most of the students. 

Another activity "for May involved assembling the newsletter— the fourth of 
the year. This one contains articles individual instructors have written focusing 
on a particular student or students who seem to be good examples of the kinds of 
people who are being assisted In the Adult Reading Academy. 

The Retired Senior Volunteer Program's Reeognitionp>/as held on May 14, in the 
Northeast State Student Center.. Senior Volunteer from DeKalb and Jackson Counties 
were recognized for various kinds of service they have provided to non-profit 
organizations during the year. Several volunteers were recognized for serving as 
tutors in the Adult Reading Academy, and the Academy itself was recognized as a 
volunteer station. 

Mrs. Katherine Bone, home tutor, requested to be off for the summer, so one 
of the concerns of the month was finding a replacement for her. On May 13, Mrs. 
Lottie Taylor of Rainsville, who is special education teacher at Dutton School 
during the regular school year, was interviewed and hired for the summer. Her 
daughter, Mary Taylor, a recent University of Alabama graduate, will assist her 
as volunteer tutor during the summer months. During the early part of Oune, Mrs. 
Taylor accompanied Mrs. Bone on her rounds in order to meet students and to become 
^ajniliar with the routes traveled. ^ 
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After, numerous comments from teachers about problems in attendance caused 
by the increased outdoor activites of the summer months, such as gardening, 
preserving foods, etc., Dr. Knox. and Mrs. Propst decided that for the summer 
months it would be advisable to slow down the activities of the Academy. All 
^instructors working in satellite centers were advised to change from a two-nights- 
■ a-week to a one-night-a -week schedule for June, July, and August. Many of the 
H students seemed pleased with the arrangement and determined to make a special 
f effort to be present on the one night the satellite center would be In operation. 



i l X The project director had a week's vacation early in June. Also in June, Mrs. 
Phyllis Kirk, Northeast campus instructor, had to return to Jacksonville State 

I University to finish her master's degree. Students who were being tutored during 
|i;day-time hours seemed eager to have a few weeks off from study, but night students 
Iffion'the campus continued'nieetlng as usual. Any day-time student who desired to do 

so and was able to, was encouraged to attend night sessions. 

II Linda Ellison, secretary for the Reading Academy, Is not in school for the 
llpsunmier, so temporarily all office routines are being carried on by the project 
S"di rector. This work includes making and typing all reports, mailing or taking all 

H new materials and teaching aids to the satellite centers, reproducing and disseminating 
••v.'"copies of teaching materials, and carrying on correspondence with satellite instructors. 
11 As always the ACTS telephone line has proved helpful for keeping In touch with 
Reading Academy personnel as needed.. 

On June 23 Mrs. Propst attended a reception honoring Mrs. Bobble Walden of 
the State Department of Education, Division of Adult Basic Education. Mrs. Walden 
was recently elected president of the National Association of Public Continuing 
and Adult Education, a signal honor. The party was held at the King's Inn in 
| Birmingham. During the past year, Mrs. Walden and others of the State Department 
If ABE office have been very cooperative with the Northeast Reading Academy. The 
College is now an instutlonal member of NAPCAE. 
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• Most of the work for the summer is routine— keeping in touch with the 
^instructors, distributing materials as they arrive through the man. meeting 
I with the home tutor for discussions, and visiting the centers from time to time. 
1 On July 8, Phyllis Kirk represented Northeast State at a party in honor 

I of Bobbie Wal den, newly elected president of NAPCAE, which was held at the home 
I of Dr. arid Mrs. Castelli in Huntsville. 

On July 9, Mrs. Propst, project director, met with Mr, Bob Walden of the 
IS State Department of Adult Basic Education at the Adult Learning Center in Huntsville. 
B Northeast had been encouraged a few months back to apply for federal funds to be 
{used for implementing the Adult Performance Level Study. We had submitted a request 
for some $15,000, to be principally used -for adding paraprofessionals to the staff 
of the Adult Reading Academy. The purpose of the meeting with Mr. Walden and with 
Dr. James Mason of the Adult Learning Center was to discuss the grant. Northeast 
was one of 15 applying instutlons in the state that were funded. Since there was 
I such a demand for the funds and there was a desire on the part of state officials 

to spread the funding as far as possible. Northeast State was granted something over 
iff "$7,000 for the next year. Mr. Walden explained methods of handling the funds and 
the use of paraprofessionals to broaden the teaching base of the Academy. These 
If people will* be used in providing, home. tutoring in housing projects or other 

- .locations where there might be numbers of people needing to learn to read. 
W:: : On July 12, Mrs. Propst made a trip to Stevenson and Bridgeport to take new 

materials to Mrs. Cothron, Mrs. Watklns, and Mrs. Holder. On July 14 materials 
' were taken to Mrs. Page and Mr. Stewart In Scottsboro. Materials for the other 

instructors were mailed as July 15 and 16 were set aside for fall pre-registration. 
£j5' On July 19 Mrs. Propst delivered a SystemBO machine to Mrs. Olivia Yates in 

Flat Rock for use with the class at North Sand Mountain High School. Since Mrs. 
, Yates serves as librarian for the school, she has space for storing the machine 

safely in the same aretwhere she teaches the class. Some of the other teachers in 
£ the Academy have access to such machines, but we have not routinely furnished them 
V: because of the difficulties in some cases of providing safe storage between sessions. 

- On July 26 Mrs. Propst attended a party at the Stevenson, satellite center for 
two black women students who are twins and were celebrating their birthdays, thanks 

: to the efforts of Mrs. Watklns, teacher, and Mrs. Hillstrom, volunteer tutor. It 
R ^ r .was ari enjoyable occasion. Mrs. Watklns had developed a new game WORDS, based on 

hu all Mvc Prnnqt sn visited the BridcieDOrt 
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The Northeast (Alabama) State Junior College Project "Operation 
NeW Hor1zons ,, — Right to Read— Adult Reading Academy Program was devel- 
oped around four primary objectives and fifteen other evaluation cri- 
teria or questions* 

The third party ©valuator developed an Evaluation Data Matrix and 
data collecting procedures to the Project Director in systematizing and 
gathering the pertinent Information for the "outcomes" and "product" 
evaluation. 

" Evaluation comments are centered around each of the objectives and 
deals with most of the questions outlined in the publication by the U.S. 
Department of Health, Education and Welfare, Office of Education, "Pre- 
paring Evaluation Reports— A Guide for Authors," 

Qbj2,cj&Lv& l--To dtveZop a RmdLLng Aaadmy which mLt 
hoZp to eJUjninatz fiun&bLonaZ MZiteAacy 
ifrom thz £&wla& aJtza at th& hatt 0$ ZOO 
annuatly 

The organizational structure of the Adult Reading Academy developed 
at Northeast Alabama State Junior College offers an excellent opportunity 
to assist in eliminating functional illiteracy from Its service area. 

The Reading Academy developed during this first year consisted of 
the Center at Northeast Alabama State Junior College, and ten satellite 
centers and a small network of home-based tutoring services. 

The Reading Academy professional staff consisted of a Project 
Director* eight part-time well qualified instructors and 19 volunteer?, 
who helped with instruction and recruiting. 

At the beginning of the program a^fairly extensive community orienta- 
tion and recruitment campaign was initiated to identify and recruit the 
functionally illiterate adult. 



The project was to serve a five county area in northeast Alabama, 
programs have been established in on14rthree of the five counties^ 
Jackson* Cherokee* DeKalb. No programs have been initiated in Marshall 
or Madison counties. 

One hundred and fifty-nine (79*5%) of 200 projected functionally 
illiterate adults were recruited Into the Reading Academy during tiie 
first year. However, 44 (27.7%) of the 159 adult learners dropped out 
of the program at some time during the year. At the end of the report- 
ing periods only 115 adult learners were enrolled in the project. 

In review* the accomplishment of attempting to remove functional 
illiteracy from the service area as measured by the average reading gain 
.accomplishments of the adult learners by the length of time they were in 
the program, were illustrated in Table 17 as follows: 



TABLE 17 

REPORTED READING LEVEL GAINS~BY LENGTH OF 
TIME ADULTS ENROLLED IN PROGRAM 



Months in 


Program 


Tested Reading Level a 


t Enrollment* 


Grades 
0-3 


Grades 
4-6 


Average Grade 
Improvement Rate 


Average Grade 
Improvement Rate 


0 - 


3 


0.7 




1.4 


4 - 


8 


2.2 




1,0 


9 - 


12 


1,1 




1.7 



* As measured by ABLE 



Gardner , Eric F. ; Karlsen, Bjorn; Madden, Richard, Adult Basic Learn- 
ing Examinations, Level I , (New York: Harcourt, Brace I World, Inc.), 1967, 
Test 2. 



Thus* for the first year of operation! the evaluator concluded 
that the project did not fully accomplish Objective 1, but did make 
a very respectable start at attempting to achieve this objective, 

Objd&bLvz I — To deue£op a neMooKk o& corwnuntty and 

/tome- baaed as woZJl cu> campuA-btutd ^md- 
— tng pwgnam witJvin thz seAvZaz aAm ofi 
Hoh^taAt^Mjabama State, Juntos Cat£ege 
which muld aoZZ^atLvoZy and individuaZJt.y 

about to aaaomp£Z6h thz ptumt objec- 
tive. o& givtng aduJtts oi the aAza nw 
hofttzonA th/iough Kzadtng and/ ok the. ab*CZ= 
<Uty to Ktad, 



A campus-based center at Northeast Alabama State Junior College* a 
network of ten satellite reading centers (see page 16 for locations of 
these centers) within a 50 mile radius of the campus 3 and a home-based 
tutoring program has been established in three counties of the five 
counties in the project service area—Jackson f Cherokee 5 and DeKalb, 
No programs have been established In Marshall or Madison counties, The 
home-based tutoring programs utilize mostly paraprofessionals and volun- 
teers in teaching reading to these special adults* It is Interesting to 
note that both morning and evening classes have been established by the 
Academy for working with these adults. 

All the programs are focusing their efforts on giving the adults 
new horizons through reading and/or the ability to read. See discussion, 
Objective 1 and page 97, for the demonstrated reading success of the 
at a its in the program. 

The development of a home-based instruction program has not met with 
the success of the satellite centers program, A very limited home-based 
instructional program has developed thus far. Twenty home-based learners 

have been served, 

I. 
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The ©valuator concluded that the project was fairly successful in 
accomplishing the objective for Its first year Of operation. 



Qhj&CJtiv& 3 — To wofik on a totally ont-to-om bcu>jj> wWi 
eacA aduZt who <U [a] unable to timd at atl 
oK (fa J 1 uytabtz to compKzkmd and/ on undoA- 
htand what, am H.md. MateAtat& wiZJL fae 
4 ejected according to LndJjjldmt needa. The, 
intoAoMt Q& tach tndwtdaaZ adult ZenAnoA 
uMJL be aon&idzAtd and, a6 much om po&hibtz, 
mata/UalA wtZAbe u&gd tQ meet theMz pa/tAceu- 
Zoa iyvteAe&th, HcuteAJMJU wiZZ aJUo fae 
AoZatzd to ejnploym&nt task p con&umeA tnfioti- 
mattLon; htaZ£h and weEjJaAe £QAvZau, and r . : 
ojujvtznt euen££ so a6 to AtLZZ betteA fie£p 
tiit adult in tht Atading ptiogham fae mo/te 
in turn with today* £ wonXd* 



Basically those teaching reading in the program (three instructors 
are reading specialists) are fully attempting to work on a one-to-one 
basis with each of the adult learners who are (1) unable to read at all 
or (2) unable to comprehend and/or understand what is read. 

However, it has been found that there are times that some group work 
is very beneficial in the adult learner's growth* Such as once the adult 
feels comfortable in the setting ? it has been found that it is a strong 
motivating force to let him demonstrate his growth to his peers each week. 
These peers will sometimes get on to each other if they have not fully 
accomplished their assignment from week to week. 

In attempting to maximize the individualization process f the instruct- 
ors are: (1) using paraprofessional aids or volunteer tutors! (2) attempt- 
ing to do some grouping by ability levels; (3) staggering the time of 
arrival and departure of some adult learners; (4) selecting some reading 
materials by each adult learner's area of interest, 

During the day, for those adults with special problems or keen inter- 
est,' the instructor based at the campus works individually. The instructors 



In the satellite centers appear to have a keen interest in these adult 
learners and appear to spend much extra time with those adults who desire 
their assistance. Several adult learners noted this about their instructor* 

In attempting to locate a variety of reading materials for the adult 
1 earners , the instructors have voiced some concern. Due to this difficulty* 
some instructors have developed many of their own materials, some focusing 
on employment task, consumer information, health and welfare services and 
current events, to provide more adult-level related instruction* Some 
help in developing these types of materials have been received from Mrs* Bobbi 
Walden, a State Department Consultant, 

Some special areas of interest for study and assistance requested by 
the adult learners were: (1) figuring utility bills, (2) making out bud- 
gets, (3) making change, (3) figuring grocery bills and taxes, (4) filling 
out applications, (5) writing checks and figuring bank balances, (6) learn- 
ing to read job related materials (this is a big area of interest), and 
(7) reading the Bible and Sunday school lessons* The instructors and adult 
learners noted these points in discussions about real benefits derived from 
the program. So called "survival words' 1 have been a big success with the 
adult learners too. 

The laubach materials are primarily used as basic text, however, the 
Borg- Warner System 80 machines and materials and SRA labs have also been 
used with some success. However! discussion with the adults led the eval- 
uator to believe that the instructor- prepared materials centering around 
the adult's area of Interest have been most successful* This material 
development is most time consuming and these part-time Instructors just do 
not have ample time for this activity. 

The evaluator concluded that the project is doing an acceptable job 
in attempting to fulfill this objective. 



Objzatlvt 4— To add a Jbi§vU,himnt rnunbeA o£ aduZtt* to 
ih& payKo&tb. ol iht vcuUoiu bwbinu&u, 
£nduA&U&6 , and agzncl&b o& tho* aAza* 

Only five (3.14%) of the adult learners gave as their reason for 
enrolling in the Reading Academy M to get a job" and only 22 (13*8%) 
listed their reason for enrolling "to get a better job," 

Most of the adults who enrolled in the Academy have jobs, which 
has been a surprise. Several of the adults are even self-employed. 

After reviewing this, it has been determined that this project 
objective at this time is not applicable to the situation as was anti- 
cipated* Thus the success in meeting this objective has been only 
minimum* 

However, the adult learners who had an employment- related personal 
objective for enrolling realize it will take them some time to gain a 
reading proficiency that would assist In gaining employment or upgrading 
themselves employment wise* 



Other evaluative criteria or measures specified in the proposal were 



7* M many o& Afee paJMalpanM po&£iblQ* moixtd be 
b/LQugkt to the* No/itli^Mt AZabama Sicutz SmvLoK 
CoUzge campuA, the, fawe q& "QpoAatLon Nm UonA- 
zon. " 



Twenty-eight learners have participated in the program at Northeast 
Alabama State Junior College campus % the base of "Operation New Horizon." 



Northeast Alabama State Junior College operates ten bases, which 
are accessible even through relatively remote areas, throughout its ser- 
vice area. The present bus system has a morning pickup service and an 
afternoon delivery service. The administration at Northeast Alabama 
State Junior College offered the service of these buses to assist in get- 
ting the adult learners enrolled to the Reading Academy, 

However, this bus service has" not aided the enrollment growth of the 
Academy to any significant amount* The long layovers of the buses at 
the Junior College and the self -consciousness of the adult learners rid- 
ing with these young junior college students led to this transportation 
service not contributing as much to the development of the Reading Acad- 
emy as first projected. T 

It was felt, however, that the project made every effort to bring th 
adult learners to Northeast Alabama State Junior Colleges the base of 
"Operation New Horizon. 11 

2. . A /tome itjutofUng plan oi opzHjajtLon wMJL be caJtfUzd 
oat by the. Reactcng Aaadmy* 

A home tutoring plan has been implemented by the Reading Academy, 
During the years 11 home tutoring Instructors have served 20 home-based 
adult learners in three counties, Home-based Instruction is generally 
provided for one hour per week unless a special need occurs. 

The evaluator concluded that the project did an acceptable job in 
meeting this evaluative statement. 



3, A duzgnostia and piuohlption mtthod mil fee 
mployed cut all tlmu In tkt timdlng pMg&am 
whQjtkoA tke. phogtwm 16 In tkz home,, a 4ctte£- 
&Ltt leasmlng cznteA, ok tkt aa/npoa o£ No&tk- 
efi&t Alabama Statz JuvUok Co££ege* .."Trie Indl- 
vlduaZ mading pKoblm ttiHl be studltd by tkt 
In&tAaatoK andloK Pkojzat VJjitctoK* Ttiom ikU 
&tudy, tkt individual nttdb mIL be dLagnQ&td* 
A&tttL tkt diagnostic method ha& been amploytd, 
a ptit&cAlptlon o$ fimdlng Imt/tactlon and/oK 
matojujodU voaIJL be applL^d JLt&atlvt to how to 
but meet ihe dbUaovtktd needd* 



Considerable effort is made in attempting to diagnose reading diffi- 
culties and prescribing treatment for each individual adult learner* 

• The diagnostic phase is considerably subjective until these adults 
feel comfortable in this new setting. Informal word inventories supple- 
mented with close observation by the teacher are used initially to deter- 
mine just what the reading difficulties are. Once the adult learner feels 
more at ease s the ABLE test series are used for a more formal type evalua- 
tion* 

Once the adult learners 1 problems and levels are diagnosed 5 every 
effort is then made to shape the instruction (prescription) to meet the 
difficulty. 

For example $ an adult learner in Laubach Skill Book 3 was stumbling 
on initial consonant blends and confusing long and short vowel sounds 
which should be easily distinguished by a knowledge of the word patterns 
chracterizing long and short vowel sounds. Teacher observation of the 
difficulties (diagnosis) and subsequent stress on the blends and long/short 
patterns (prescription) resulted in more knowledgeable word attack arrd spell 
ing skills for this adult learner. 

Another example is the number of adult learners who experience extreme 
difficulty using phonics (diagnosis) \ for these* a sight word approach 
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(prescription) has proven much more effective, (In these cases 5 however, 
teachers continue to draw attention to some of the most easily observed 

kfe. - letter/sound correlations.) 

. .^ . • • • 

The diagnosis and prescription idea is also applied to the functional 
• needs of the student- If his objective is to prepare to pass the GED, the 

instructional program (prescription) is considerably different than if he 
simply desires to achieve functional literacy for his own enjoyment! a 

• v - . . ■ 

particular job, or just to function better in today's world, 

= 

- , •• • * • • • 

The evaluator concluded that the project staff are attacking this prob- 
lem very realistically and have made considerable gains in fulfilling this 
objective. 
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Community Involvrntivt and aommunLty KoMouAaeA cUlz 
jfo fee &64zyv&lclL Ing&tdizftjbs o£ tte Reading Academy, 

*Lng data available, and MZl fee Involved In kzcjluUX- 
rnzrut o£ ada££ Iza/tn&u* 



At the beginning of the project, considerable effort was made to 
involve the community In the Reading Academy, Beginning on page 31 of 
this report is a listing of the community agencies, groups or Individuals 
involved In the project, and the extent of their Involvement, Some agen- 
cies have been helpful in Identifying potential adult learners for the 
Reading Academy, However, only one adult Indicated they heard about the 
Academy through another agency (Table 14, page 18). 

The outside agencies have been most helpful In acting as resource 
centers and satellite centers as evident by ten of these centers being 
established In three of the five counties in the service area. 

The evaluator concluded that the project had been fairly successful 
in involving the community in the project. 



5, An kdvJbsony CouncM mM be UfiahlUh&d by £h& 
Readtng Academy to hoJLp adml\vUtvi "Opz/uUion 
Mm HotUzon* 11 RepAeden*ta£tve6 fitiom tkz. com- 
munuti&6 in £hz soAvlaz aAm o& tht pxojzct 
o4 tJOzZZ <%6 titpKgA en&Ltivw iKom iht vaJtying 
agznoMu 60Aving iht community mJtZ be a^feecf 
to a46Ajii in any way po&iib&o. to cu&i&i the 
Reacting Acadmy in beiteA knowing and mz&ting 
Jteed£ oi th& aduto in tht &gA\jic& a/tea. 



An Advisory Council was established by the Reading Academy. The 
following list reports the Council's membership and their job character- 
istics. 



Advisory Council Members Job Characteristics 

Miss Johnnie Bell Director of Jackson County, Depart- 

ment of Pension and Security 

Mrs, Bernice Parker Director of DeKalb County, Depart- 

ment of Pension and Security 

Mr, Archie Stewart Jackson County Materials Center, 

Jackson County Board of Education 

Dr, E, R, Knox President of Northeast Alabama State 

Junior College 

Mr, Franklin Kellett Superintendent of DeKalb County 

Schools 

Mr. A- A, Clemons Superintendent of Jackson County 

Schools 

Mr, Dallas Tucker Drivers License Examiner, State of 

Alabama 



The Advisory Council members that are appointed seem extremely well 
qualified, However, It appears that other persons from the community need 
to be appointed to get a better representative sample from the community. 

Only about two formal meetings of the Advisory Council have been held. 

The ©valuator concluded that this evaluative statement was met only 
to a limited degree. 



: $. Emph£L6<U itiWL be p&tza&d on tht mmhoji o$ poMonA 
Azaahmg highest ItveJU o{ tU&taay, zUicltnay o£ 
thz Rfco/eot VJjttoXoK, and in&£mc£o?u in pizp&Ung 
aduZt t^aAn2A6 £o& advanced KtadLLng comp^htY^lon* 
A 4£^ce6 ofi hcuic LLt&iaay £&bt& ba4ed on Z&vaJU o£ 
/L&a&Lng aompKeJizn6ion tuttt be uAUJLizgd a6 a moijOH, 
souAct o& zvahiCutLon* EmpSiouJji u)HZ aJUo be g<ivm 
to ba&Za KomzdUjOLL ptLQjzcjt CQjtA&cjtLQnA, a&teAncute, 
&ouJtQ*2M zduccutLonal mate^tat and AmpKQv&d me£h- 
odU oi £n6£/Lac£ok/pa?ut£<iipan£ intoAacjtLoviA * 



The series of the ABLE test were utilized to establish the adult 
learners reading level and to monitor progress* 

Table IS reports the entering reading level of the adult learners 
and the achievement levels reached at testing time. 

TABLE 18 



ENTERING READING AND ACHIEVEMENT 
LEVELS OF THE ADULT LEARNERS 



Tested Grade Reading 
Levels of Adults 
Entering Academy 


Reading Levels* 


Number Entering at 
Tested Grade Level 


Number Adults by Grade Level 
Achievements* 


0 


1 


2 


3 




5 


Over 
5 


0 


31 




20 


6 










1 


22 




3 


17 


2 








2 


14 








6 


4 


2 


2 


3 


16 










8 


5 


3 


4 


17 












15 


2 


5 


15 












2 


13 


Over 5 


44 














44 



* As measured by ABLE (Bjorn Karl sen , Richard Madden, and Eric F, Gardner, 
Adult Basic Learning Examination, Level I . (New York: Harcourt, Brace 
and World, Inc. 1967), Test 2.). 



The analysis of Table 18 reveals that 105 (91.3%) of the 115 adult 
learners who entered the program at reading level of grade five or below 
demonstrated an achievement rate of one grade level or more. 

The evaliiator concluded that the, project did a commendable job in 
accomplishing this evaluation measure. 



r. 7. The xmJLenXalA used in "Operation Hm HotUzonA 11 
will be in keeping with the heritage and lan- 
guage ofi the participant*. In all coaza, mate- 
/Uah will be chosen which will have a certain 
identl&iojxtion with thu adults in the project* 

i 

The materials in "Operation New Horizons" appear to be in keeping 
with the heritage and language of the adult learners- In nearly all cases * 
materials are chosen which have a certain identification with the adult 
learners in the project. 

Three considerations are involved in selection of materials to meet 
individual needs. One consideration is the instructional level of the adult 
learner; another is the nature of his reading difficulty; and the third is 
his own personal interests, coping skills needs, and aptitudes* Instruc- 
tional level is determined by use of the Adult Basic Learning Examination, 
informal word inventories, teacher observation, and the student's own self- 
evaluation. At lower levels of literacy, the Laubach text makes a good 
start for most adult learners, provided the student is allowed to progress 
as quickly or as slowly as necessary, and supplementary materials, relative 
to the last two considerations, are sued wherever possible. 

At medium and relatively higher levels of literacy, the second con- 
sideration, nature of the reading difficulty, deman greater attention; 
then materials and/or instruction geared to treatment of the specific 
difficulty is called for word analysis skills, sight recognition, phonics, 
comprehension, etc. The Laubach series stresses phonics; other materials 
used to treat particular difficulties are: (1) lni n dualized Cassette 
Learning Package tapes and worksheets by Media Materials, Incorporated; (2) 
Steck-Vaughn workbooks— Phonics We Use , Gateways to Correct Sp elling, and 
Imaginary Line Handwriting ; and (3) Borg-Warner 1 s System 80 Machines utiliz- 
ing recording and screen pictures. 



The third consideration in selection of materials (interests, coping 
skills needs, and aptitudes of student) is met by including a variety of 
subject areas in our materials. The Reading Attainment System., so useful 
for developing comprehension and vocabulary, has a wide range of adult level 
subjects, Laubach supplementary materials include publications on occupa- 
tions, community services, family management, personal health, government, 
and child care. The Reader's Digest series of high interest, control led 
vocabulary readers, newspapers from New Readers 8 Press ( Know Your World ) , 
and other purchased materials are used to meet individual interests. Also, 
the use of reading matter encountered in actual everyday activity is con- 
sidered vital in meeting the coping skills needs of the student. This read- 
ing matter includes job applications, checks, grocery ads, phone books, 
newspapers, driver's license manuals, greeting cards, menus and recipes, 
words or phrases from roadside signs, calendars, blueprints, Bible passages, 
library cards, job-related instructions, consumer Information found on mer- 
chandise, and so on. Much of this type material Is developed by each teache 
The use of the language experience approach Is a sure way of meeting the 
interests of the student. 

The evaluator concluded that the project has done a good job in meet- 
ing this evaluative statement, 

I* NoHthgaAt Alabama Stato, JavuLott Cot£ege wJUL provide. 
peAtodLLa tn-&QJLvta€ t/tat}%Lng £eJs6ton£ cl£ the. bdgtn- 
yiLyiq o& "Qp2Aajbion Now Ho^izonA . M TlvU> In-seAvtct 
t/tcuiyiing iMjtt be on a fizguZaJL ba£*L6 and mJLL bz 
6up2Av<Uzd by the PfLQjzet VjjLzatotL* Thz pmpo&t 
o& the. tn-62Avtae t^trUng t& ion, the tn^tmxatoM 
to havz zxp&LlenceA and ZzaAntng pwgh,eA^U and 
p^oaw4e6, pAQbJtgJM and 4aace64ed to aahlzve a boZ= 
. ie/L gvgmlLL pKogKam tn the zntOie RmcUng Academy* 

At the beginning of the project an active in-service training program 
was carried out. Pages 27 and 28 review the in-service training conducted. 



Table 16, page 29, reviews the type groups arid time spent in in-service 
activities conducted through the project. The in-service activities were 
group activities as well as activities conducted on an individual basis 
by the Project Director, 

The purposes of the in-service activities did center around the 
Instructors having experiences related to the adult learning process and 
learning progress rates* Some in-service activities also dealt with recruit- 
ment and pre-orlentatlon of adults. 

No formal -type workshop evaluation was made in connection with the 
in-service training program. 

The evaluator concluded that. an adequate effort was made, particularly at th 
beginning of the project, in complying with this evaluative statement. 



9, The KmdLLng Acadmy wJtt mnk $&om SatzMitz Sta- 
tions as voeZZ 04 &h.om thz campus and through home, 
tutoHing instmuctohS faon. the puAposz o£ Azaclving 
as many aduJUs as possibZz in "OpeAation Nm Hori- 
zons ! " 

5^e££6te Stations can zasiZy bz set up since the 
Applicant is alAzady maintaining o^-campus czn- 
tzns in nine (9) cormuniiies in ifee szAvicz aAea* 
In addition to the use o£ pubtlc school buiXdings^ 
a SateMite Station could he set up in community 
buZZdings, /LecAeation cente/is p community meeting 
haZZs ok poison- s individiml homes* 

WhgAeveA these, stations cute located, the zmphasis 
uUZZ bz on an individual and one-to-one basis just 
as it will be maintained on thz campus and caAnied 
out in thz home tutoning p/iognam o$ inStAucJtion, 



There have been a network of ten Satellite Stations established with 
an instructor operating the station, one campus instructor and 11 home 
tutoring instructors operating to reach these adult learners. Twenty home- 
based adult learners have been served by the home tutoring service. 
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Classes have been established in two community churches s a com- 
munity club house* and classrooms in eight public schools (See page 16 
for location of satellite centers or classrooms). Programs have been 
established in three of the five counties in the Reading Academy's 
service area. 

The Academy is attempting to work with adult learners on an indi- 
vidual basis (See page 90 and page 91 for methods), 

The first year of operation the e valuator concluded the Reading 
Academy made an acceptable attempt in fulfilling this evaluative state- 
ment, 



70, To help expedite the, pn.oghjajw^ n 0peMtXon Nw 
HotiLzons," a Task Fo^ae compnMstd oi a vary- 
ing numb oa o£ agenaie* who havz exp/L£4£ed an 
inteA&st In tiiz Right to Read pKogKam mil be, 
uaed, ThJU Task Fo/tae voUl fee made up o{ 
A^phe^tntatLveA fiftom govfL&nmtntaJl ag€nctes f 
school boaAds^ cLOmmuruty ptLogAamS; state, and 
i&deAal agmcieA* 



A small Advisory Council has been established (See page 96 for a 
review of the membership). The membership needs to be expanded to get 
more community representation, 

The evaluator concluded that the project only partially fulfilled 
this evaluative statement, 




1U VoluntteAS mM fae uti&izdd to help caAAy out the, 
JtmdLLng ptiognam, "Qp&iation Weto Uo&izonA • " 

lAmbeM o$ RSVP have, shorn a wHMngnus to assist 
mth the. Ktading p/togmm. The. RSV? is veAy active. 
In the, oA&a ol no nth Alabama, The, pKOjtct is ptumz 
sponson, oi thz RSVP pAoghjim ioK Jackson and VzKcULh 
counties . RSVP iM a miking pKogKam taith oveA 190 
peASonA involved in some. 23 di&&eAe.wt stations 
[points oi assistance,) in the, two counties* RSVP 



X. 



x . -i«n=l isp 



U aJUo active in thi otheA ihAee (5) counties* in 
the seAviae oAea o£ the AppLLcarut* 

Two seAviae dubs &KQm a local high School have 
expressed inieAest In "Qpehuution Mew HotUzom." 
These would be &tiom the peeA gKoup o& the youngest 
adults In the Right to Read pAognam. 

MembeAS the Heighbonhood Youth CoAp in its in- 
School phjognnm and CETA in its summeA poAgAam have, 
also shown stAong intestest in "Qpeswution Hm Hori- 
zons," a pAojecX which has the. suppoAt and backing 
oi both ioK AecAuUMent as well as $oA admsnistQAr' 
ing* 

Students on Hie WoAk-Study pKoghm at NoAtheaSi 
AZabOML State MnioA College, [the Applicant) , wUl 
also fee used in caAAying out ifie proposed u Qp2Aa= 
tion Now HonizoYih . " 

TheAe wiZJL fee tunes when these people in the* WoAk- 
Study pAogAam mJH act as taxJU $oA the home tutons* 
ThUs may fee poJUUjcuXaAly tAue in the c«4e o$ mem- 
bests o{ RSl/P acting as volunteers and many o£ ihe£e 
RSl/P membeM being unable to dAive because o£ lack 
o& tmrnpohtation and/on, age. St4M P i& these RSVF 
membens axe dSLiven to the, woAk $ they can definitely 
&utfaitL a useful service as shown in ifee 23 stations 
in which some £90 peMons aAe a&tiv&ty involved. 

The WoAk^Study student may himself/ kesisel£ be 
diAectly involved in the home tutoring Heading pAo- 
gnam and/ OK at *£he campus centeA which will house 
the college-based facMiMes, mat&uals P and office 
of "OpeStation Nm Horizons . " 



Nineteen volunteers have given their time and services in aiding 
these adult learners. These volunteers have been involved In recruiting, 
preparing materials, and in teaching on the campus and In satellite cen- 
ters. 

The evaluator concluded that for the first year of operation, the 
project has done an acceptable job in meeting this evaluation criteria. 

If, Data wiH be gathered in pAe- and posi-ie6ts 
designed to determine measustable dU^fherences 
in the lwAneA*s self acceptance. 
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No evidence exists to indicate this evaluative statement has been 
fulfilled. 



13. A p/ie- and po&i-teAt tvaZuation by ihz in&tmc- 
ZohM eMheA on tht campus site. Q& in tkz pZace, 
the home, tutoring AeZatLvc to how the, paAti- 
Csipant ha6 accepted and gAaaped tht pnojzct. 
M with the* tvubUit approach to tht pwjtct f it 
4J> diiiicuZt to have, any £et AtandakdU oi test- 
ing and/on, moJteAX^JU and/on KzguJLaA testing pat- 
teAn& since, cveAyihing moAt, oi mce&&ity? be 
gcoAtd to the* ont-to-one, bahis* PsychoZogicaZZy, 
It would be damaging to ego4 and poMibZc poicn- 
tLodL gKowth to dUMcoiMagt a panticipant by mea- 
SuAing hAmlheA agaimt anotkeA because theAc oac 
ho many voAying iactohs involved in the paAtici- 
pants in such a project a6 the Reading Academy 
and f9 QpeAation MeM) HofUzon&,' 1 Upgrading the, 
paAtltUpant in aU pha&u oi ZZiz, possibly long 
denied beaaaae oi the, inability to head on. the, 
sZownzss to comp&zhmd what was ftead, i6 a Aea£ 
and positive, objective oi this project. Fo/l ilvU 
veAy peuonaZ reason, tests $ as gzneAoZty known, 
wiZZ bt waivzd in Zieu oi peuonaZ evaZuation by 
the, instAuctott who has worked doseZy with the* 
paAtic Lpahi and wWL be able to know the pKogtius* 



The project uses subjective evaluation by the instructors as a cri- 
teria of accessing progress made by the adult learner. However, after 
the adult learner Is comfortable in the setting, the ABLE test is used 
to some degree, for accessing gains. 

The evaluator concluded that the project has done a commendable job 
in meeting this criteria. However, better records need to be kept reflect- 
ing on this statement. 



14, Data wHt be gathmed to show the, phogtius made, 
by paAJ&LcipantA in "OpemtLon Mew HotUzonS." 
Data will-aJUo 6 how contact* through tlvU proj- 
ect ion, otheA adults who might become, a pakt oi 
ls 0peAation Mexo Honizon** . " In tfiis way the. coZ- 
Zected data could ZateA be used in iu/ttheA 
/L&cAuitmcnt pfio cesser* 



Some limited data has been gathered to show progress made by the 
adult learners (See page 88 and page 97) , 



15, Fata MOM be QCuthoAtd to iuhthoA 4 how tht peA- 
a£vvtag& oi paAti(Upant6 uiko ha\j& faeen abZz to 
aaqtjuAz nm and/oK b&ttoA job* b&aauAt oi thz 
InoA&a&zd abituttj ok tho* nm=&ound ab^Zity to 
K&ad, 



See page 92 for discussion relative to this statement. 
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Reporting Findings 



Observations made concerning specific program objectives, evaluation 
questions* and other critical program components led to the following con 
elusions: 

*. 

1, The "Operation New Horlzons^-Right to Read—Adult 
Reading Academy staffs for the first year of opera- 
tion, did an acceptable job in developing a Reading 
Academy that would help to eliminate functional 
mite racy from the service area at the rate of 200 
annually, even though it did not fully meet Its 
objective (Objective 1), One hundred fifty-nine 
adults were recruited Into the project and 115 
adults remain In the program at this time* 

2. The project was reasonably successful in developing 
a network of community and home-based as well as 
campus-based reading within the service area of 
Northeast Alabama State Junior College which col- 
lectively and individually set about to accomplish 
the prime objective of giving adults of the area 
new horizons through reading and/or the ability to 
read (Objective 2). Ten satellite centers were 
established In three of the five counties In the . 
projects service area* Twenty adult learners are 
Involved in the home-based Instructional program. 

3* Considering the basic characteristics of these adult 
learners, the project staff Is doing an acceptable 
job in: (1) working totally on a one-to-one basis 
with each adult who is either unable to read at all 
or unable to comprehend and/or understand what Is 
readi (2) developing or selecting materials accord- 
ing to Individual needs and Interests; (3) utiliz- 
ing materials related to employment tasks, consumer 
information, health and welfare services and current 
events to better help the adult in the reading pro- 
gram be more in tune with today's world (Objective 3). 

4. The project has not added significant numbers of 
adults to the payrolls of the various businesses, 
^and industries and agencies of the area, However, 
after reviewing the employment characteristics and 
the rationale of these adults for enrolling In the 



Academy, it Is felt that maybe this phase of the 
project is not as applicable as it was anticipated 
(Objective 4)* 

The project staff made considerable effort to bring 
as many adult learners as possible (28) to the cam- 
pus of Northeast Alabama State Junior College, the 
base of "Operation New Horizons. 11 

For the first year of operation, the project did an 
acceptable job in carrying out a home-tutoring plan 
for the Reading Academy, Twenty adults were receiv- 
ing home-based Instruction through this home-tutoring 
plan. 

The project staff are attacking the problem very 
realistically and have done a commendable job in: 
(1 ) diagnosing reading difficulties of the adult 
learners and (2) prescribing methods and materials 
to accommodate these adults. 

The project was fairly successful at its beginning 
in Involving the community and community resources 
as essential ingredients of the Reading Academy, 

An Advisory Council has been established for the 
Reading Academy with qualified people. However, 
only to a very limited degree is it (1) represen- 
tative of the community and (2) involved in devel- 
oping and administering "Operation New Horizons, 1 ' 

One hundred five (91.3%) of the 115 adult learners 
entering the Academy at a reading level of grade 
five or below demonstrated an achievement rate of 
one grade level or more during the year- The proj- 
ect did a commendable job in Improving the reading 
levels of the adult learners In the Reading Academy. 

The project staff has done a good job in selecting 
and developing materials which are in keeping with 
the heritage and language of the adult learner and 
has a certain identification with them. 

The In-service training of the project staff cen- 
tered around providing the staff experiences 
related to the adult learning process and learn- 
ing progress rates. Some activities also dealt 
with recruitment and pre-orientation of adults. No 
formal In-service evaluations were made of in-service 
activities. It was concluded that an adequate effort 
was made, particularly at the beginning of the proj- 
ect. In providing In-service training for project 
participants. 

Only minimum effort has been made in utilizing a Task 
Force comprised of wide community representation to 
expedite the program* 
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14. Acceptable use, for the first year of operation* was 
made in utilizing volunteers (19) to help in carrying 
out the program. Volunteers were utilized in recruit- 
ing* preparing materials* and in providing instruction. 

15. No evidence exists to indicate a pre- and post-test 

, was designed and given to determine measurable differ- 
ences in the learner's self -acceptance while they were 
enrolled in the project. 

16. The instructors seem to do a commendable job in using 
their judgment in accessing the entering reading levels 
of the adults at the beginning of the project before the 
adults have become familiar enough with the project to 
somewhat formally test, 



It is felt that many of the components of this Right to Read, Adult 
Reading Academy Program, could and should be utilized in recruiting and 
teaching the functional illiterate adult in almost any setting. Over- 
all, it is felt that the project has been very successful for Its first 
year of operation. 



Recommendations 



Based on the success demonstrated and other related discussions of 
s report with regard to this project at Northeast Alabama State Junior 
age, "Operation New Horizons 11 — Right to Read—Adult Reading Academy, 
following recommendations were made by the third party evaluator: 

1, That the Reading Academy be funded for another year 
because of its contribution and potential contribu- 
tion in eliminating functional Illiteracy of adults 
in the area. 

2. That a new and Intense recruitment campaign be Ini- 
tiated to gain more participation in the Academy, 
This will not only aid more adults but will Increase 
program efficiency. 

That the instructors in the Academy continue their 
efforts in attempting to work, as much as possible, 
on a one-to-one basis with these special adults, 

4, That every effort be made to establish programs in 
Marshall and Madison Counties, two of the five 
counties In the service area where no programs 
presently exist. 

5, That through the more active use of volunteers and 
paraprofesslonals more adults could, be served by 
the project, especially home-based adults, 

6, That the Advisory Council be expanded to be more 
representative of the community and be utilized 
more in planning and further development of the 

; Reading Aeadeny. 

1\ That a series of workshops be conducted focusing 
on: (1) recruitment of the adult learner and (2) 
development of instructional materials for the 
adults centering around employment task, consumer 
information, health and welfare services, and cur- 
rent events. By utilizing all instructors In the 
development of materials, it is felt that more , m 

materials and a wider variety of materials will be 
/developed and utilized. 
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8. That better records be kept regarding the progress 
of the adult learners, 

9. A pre- and post-test needs to be designed to deter- 
mine measurable differences in the adult learners 
self-acceptance, while they are enrolled In the 
project, 

10. That paraprofessionals be hired to work in the 
Reading Academy, 



ERLC 



